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The NYT REP Company  
in rehearsal



Introduction by Paul Roseby,  
CEO and Artistic Director 
The National Youth Theatre of Great 
Britain is a world-leading youth arts 
organisation. We were established 
in 1956 as the first youth theatre 
in the world and have performed 
critically acclaimed productions 
for over 6O years. Our approach is 
unique because we believe that the 
best place for young performers to 
learn is in front of an audience. Our 
ensemble ethos means young people 
working with us learn as much about 
themselves as they do about acting 
and how to relate to an audience. 
Whilst some go on to be great actors, 
many others go on to be great 
lawyers, journalists, doctors, teachers, 
entrepreneurs and CEOs. What they 
all have in common is that they stand 
out from the crowd.

The Ambassadors Theatre has 
provided an invaluable platform  
for our young talented REP  
Company for the past five years. 
Every production continues to offer 
young theatre audiences affordable, 
inspiring and relevant theatrical 
experiences in the heart of the  
West End.    

The National Youth Theatre owe a 
great deal to fantastic teachers 
around the country. Every year 
educators bring groups to see our 
productions or encourage their pupils 
to be a part of the organisation by 
championing our work and sharing 
our ambitions to deliver life-changing 
opportunities to young people. 

Thank you. 
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The idea for Strange Case of Doctor 
Jekyll and Mr Hyde came to Robert 
Louis Stevenson one night in a 
dream. In an interview with The Critic 
magazine, he said that he dreamed 
about a man who “swallowed a drug 
and changed into another being”, 
and before Stevenson went back to 
sleep “almost every detail of the story, 
as it stands, was clear” to him. He 
had already been asked to write a 
ghost story for the Christmas edition 
of Longman’s magazine, and so, with 
the idea for Jekyll and Hyde fresh in 
his imagination, he began to write  
feverishly in an attempt to get  
it finished in time. In January 1886,  
the nightmarish world of Jekyll and 
Hyde was eventually published and  
it quickly became a classic of  
Gothic fiction.

Throughout the Victorian period, 
stories of shape shifting creatures 
and mysterious monsters had been 
explored in novels such as Mary 
Shelley’s Frankenstein and Bram 
Stoker’s Dracula, and Stevenson’s 
creation of the sinister alter ego, Mr 
Hyde was a dramatic addition to the 
Gothic genre. The characters in his 
novel were so vividly rendered and 
the ideas so elusive in their meaning 
that the story immediately seized the 
imaginations of the nation, and the 
idea of a “Jekyll and Hyde” personality 
has since been etched into our 
language and culture.

Strange Case of Dr Jekyll and Mr 
Hyde is so enticing that it has been 
adapted many times: from the 1941 
film adaptation starring Spencer 
Tracey, to a Tom and Jerry cartoon 
version in 1947, to graphic novels 
like The Incredible Hulk and even 
ballets like Drew MacOnie’s Old Vic 
production in 2O16. But what does it 
mean? Is it a cautionary tale about 
sinful behaviour? Is it a thinly veiled 
story about the dangers of addiction 
to drugs or alcohol? Could it be 
an allegory for homosexuality (in a 
Victorian society where it was illegal)? 
Or perhaps it is an warning about 
the dangers of a rapacious sexual 
appetite?

It is clear that there is no “correct” 
reading of the story, no definitive 
metaphor that Stevenson was 
exploring, and instead, the novel is 
full of dual meanings and ambiguity, 
where good and evil are different 
sides of the same coin, and one 
cannot exist without the other.  

Perhaps this is the reason its  
success endures; no matter what 
context, the reader (or viewer) is 
coming from, Strange Case of  
Dr Jekyll and Mr Hyde reflects  
back to us the fears and anxieties 
of the age – be they scientific, 
sexual or moral.
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Chapter 1:  
Story of the Door
In the first chapter of the novel, we 
are introduced to Mr Utterson, a 
“good-natured” lawyer who is walking 
with his old friend, Mr Enfield down a 
side road in a busy part of London, 
when they come across a doorway to 
a sinister looking building. On noticing 
the door, Mr Enfield begins to recount 
a story of how he once witnessed 
a man trampling on a young girl 
nearby. When the man, called Mr 
Hyde, was challenged about his 
behaviour, although unrepentant, 
he agreed to compensate the girl’s 
family, and went into the house 
behind the door to get a cheque 
for one hundred pounds. When Mr 
Enfield looked at the name on the 
account, it was assigned to Dr Jekyll, 
a friend of Mr Utterson’s. Mr Utterson 
then suspected that Dr Jekyll was 
being blackmailed for some reason, 
but he did know why.

Chapter 2:  
Search for Mr Hyde
At home, Mr Utterson goes to his safe, 
and takes out a will that Dr Jekyll 
gave him, saying that if he were to go 
missing for more than three months, 
all of his possessions should go to 
Edward Hyde. Unsettled by this story of 
Mr Hyde’s behaviour, Utterson visits Dr 
Lanyon, another close friend of Jekyll’s 
to see if Lanyon can shed any light on 
the situation, but Lanyon says he has 
seen “devilishly little” of his friend due 
to a disagreement over “unscientific 
activities”. Utterson decides to 
investigate further, and resolves 
that “If he be Mr Hyde, I shall be Mr 
Seek”, and so he waits outside the 
sinister door, which it turns out is the 
dissecting room attached to Jekyll’s 
house. When he eventually sees Mr 
Hyde, his appearance is so perturbing 
he cannot find the words to describe 
him. Mr Hyde then gives Utterson his 
address which is in Soho.

Chapter 3:  
Dr Jekyll was quite at ease
Two weeks go by, and Utterson is 
invited to Jekyll’s house for dinner, 
along with several others. When the 
evening has ended, Utterson contrives 
to stay behind, and questions Jekyll 
about his will and the promise to 
leave everything to Mr Hyde. Dr Jekyll 
tries to change the subject by talking 
about Dr Lanyon and his pedantry in 
accusing Jekyll of “scientific heresies”, 
but Utterson brings the conversation 
back round to Mr Hyde, and Jekyll 
says that his “position is a very strange 
– a very strange one”, but says that 
despite Mr Hyde’s behaviour, he 
has a great interest in him, and asks 
Utterson to help Hyde when he is 
gone.

Chapter 4:  
The Carew Murder Case
Nearly a year later, we hear the 
report of a brutal murder; a maid 
servant witnesses a Mr Hyde attacking 
an older man with a wooden stick in 
the street. When the police arrive, 
they find a letter addressed to Mr 
Utterson in the dead man’s coat, and 
Mr Utterson is called on to identify the 
body – Sir Danvers Carew. The police 
ask if he has heard of Mr Hyde, and 
Utterson says he can take them to 
the address Mr Hyde gave in Soho. 
Mr Hyde is not there, but when they 
search the room they find the murder 
weapon.

Chapter 5:  
Incident of the Letter 
Utterson goes round to Dr Jekyll’s 
house to ask him if he is hiding Mr 
Hyde, but Jekyll says he is done with 
him and that Mr Hyde has gone. 
When Utterson questions how he can 
be sure, Jekyll shows him a letter that 
he says was delivered earlier that 
day, in which Mr Hyde says that he 
has gone for good. Utterson decides 
to take the letter with him, and Jekyll 
agrees, saying he has lost all sense of 
judgement. On his way out, Utterson 
asks a servant, Poole, what the person 
who delivered the letter looked like, 
but Poole says there was nothing 
delivered. Suspecting that something 
strange is going on, Utterson then 
asks his head clerk, Mr Guest, to help 
analyse the handwriting, and Guest 
suggests that it is is very similar to Dr 
Jekyll’s, just differently sloped. Utterson 
can then only suspect that Jekyll has 
forged a letter for the murderous Mr 
Hyde.

Chapter 6:  
Remarkable Incident of Dr Lanyon 
Time passes, and Dr Jekyll appears 
to become himself again, freed 
from the attention of Mr Hyde. He 
invites Utterson and Lanyon round 
for dinner, and the three are like old 
friends again, but four days later, 
Jekyll retreats into himself again. 
Utterson then decides to visit Lanyon, 
but when he sees him, Lanyon looks 
gravely ill and declares that he has 
had a shock and is a doomed man 
who will never recover. When Utterson 
mentions that Jekyll is also ill, Lanyon 
snaps that Jekyll is dead to him. The 
following day, Utterson writes to Jekyll 
to find out why, and Jekyll sends a 
long and cryptic response saying “If 
I am the chief sinners, I am the chief 
of sufferers also”. Two weeks later, 
Lanyon dies, and leaves Utterson a 
letter which instructs him only to open 
it if Jekyll dies or disappears.

Chapter 7:  
Incident at the Window
When Utterson is passing the sinister 
door one Sunday with Mr Enfield, 
through a window he sees Jekyll who 
shouts down to say that he is feeling 
“very low”, when suddenly he suffers a 
seizure and disappears.
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Chapter 8: The Last Night 
Jekyll’s servant, Poole, comes to 
see Mr Utterson saying that Dr Jekyll 
has locked himself inside his office 
for weeks, and all the staff are very 
worried about him. When they go 
to Jekyll’s office door, the voice 
they hear from inside is not Jekyll’s. 
Poole explains how this voice has 
been instructing him to go to various 
chemists to ask for certain medicines, 
but when he brings them back, the 
voice says they are not pure. Poole 
then says that he was able to glimpse 
inside and saw someone other than 
his master – Mr Hyde. Utterson and 
Poole decide to break into the office 
and when they do, they find they are 
too late – Mr Hyde is twitching on 
the floor, having killed himself. They 
cannot find Jekyll’s body, but they do 
find several envelopes; one is a new 
will, leaving everything to Utterson, 
another is a note asking Utterson 
to read Lanyon’s correspondence, 
and there is another packet with 
documents in it. Utterson decides to 
hold off calling the police until he has 
read everything.

Chapter 9:  
Dr Lanyon’s Narrative 
The penultimate chapter is comprised 
of Lanyon’s letter to Utterson. Lanyon 
tells of how he received a letter out 
of the blue from Jekyll, asking Lanyon 
to go to his office and remove some 
powders, a phial and a paper book, 
take them back to his own house and 
wait for a visitor at midnight. Lanyon 
follows these orders, and Mr Hyde 
arrives. Lanyon gives him what he 
came for and Hyde asks if he will let 
him go without further ado, or if he 
wishes to see the reason he came. 
When Lanyon asks to see the end of 
this assignation, Hyde swallows the 
liquid and transforms into Dr Jekyll in 
front of him. Lanyon’s confirms that 
Hyde and Jekyll are one and the 
same person.

Chapter 1O:  
Henry Jekyll’s Full Statement  
of the Case
The final chapter of the novel is 
Jekyll’s letter to Utterson, where 
he explains fully what happened. 
Jekyll describes how, as he grew 
up, he desired to hold his head high 
and be an upstanding member 
of society, whilst also pursuing his 
darker pleasures. He describes how 
he was totally himself both when he 
“laid aside restraint and plunged in 
shame” and when he tried to “relieve 
sorrow and suffering as a doctor”. 
As a result, he became interested 
in the duality of existence, and how 
humans are not one thing, but a 
mixture of “multifarious, incongruous 
and independent” identities. Once 
he had put his theories to the test, he 
began to embrace his evil side, which 
“delighted him like wine”, however, 
after he murdered Sir Danvers Carew 
he realised that he could no longer 
transform into Hyde, for fear of being 
executed if caught. He resolved to 
live as Jekyll and devote his life to 
redeeming his past. But one morning, 
sitting in Regents Park, he involuntarily 
transformed in Hyde, and had to work 
out a way to get his potions, which is 
when he wrote to Lanyon. After this 
incident, he continued to become Mr 
Hyde more regularly, and the drugs 
now turned him back to Jekyll for 
short periods. When his original stash 
of powder runs out, the replacement 
proves ineffective, and he resolves 
that he must now live – or die, as  
Mr Hyde.
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Dr Henry Jekyll  
The first mention of Dr Jekyll comes 
when Utterson looks at his will in 
Chapter 2, where his name is written 
“Henry Jekyll M.D., D.C.L., LL.D., F.R.S.” 
Even if it isn’t immediately clear what 
all those letters mean, we can tell that 
Dr Jekyll is from the upper echelons 
of society, and on closer inspection 
of these acronyms, we can tell that 
he is a medical doctor and a Fellow 
if the prestigious Royal Society. In 
Chapter 3, Jekyll is described as a 
“large, well made, smooth-faced man 
of fifty, with something of a stylish cast 
perhaps but every mark of capacity 
and kindness”. Despite being one of 
the title characters, we don’t hear 
much more about his appearance 
than that and he remains an elusive 
figure throughout, marked more by 
his absence than his presence. With 
almost all mentions of Henry Jekyll, 
however, Edward Hyde is lurking 
somewhere underneath. It is almost 
as if Jekyll doesn’t fully exist without 
Hyde and vice versa. Even when 
Utterson challenges Jekyll about the 
will in Chapter 3, it is described how 
“The large handsome face of Dr Jekyll 
grew pale to the very lips, and there 
came a blackness about his eyes”, a 
description which is highly reminiscent 
of “the radiance of a foul soul” 
(Chapter 2) that can be detected in 
the face of Mr Hyde…
 
Mr Edward Hyde 
A small, violent man, who provokes 
a feeling of repulsion in almost 
everyone he meets. In commentary 
about the novel, he is often referred 
to as the alter ego of Dr Jekyll, but 
the distinction is less simplistic and 
more nuanced than that – in the 
final chapter, Jekyll describes how 
he and Hyde are not half and half 
“but truly two”. In the early part of the 

novel, several characters describe 
how difficult they find it to describe 
Mr Hyde when they see him: in the 
opening Chapter, Enfield says “I 
can’t describe him. And it’s not want 
of memory, for I declare I can see 
him this moment” and when Utterson 
first meets him, he feels “disgust, 
loathing and fear” but says that “there 
is something more if I could find a 
name for it.” As the novel continues, 
and Mr Hyde takes a firmer control 
over Jekyll’s body, the descriptions of 
his appearance begin to crystallise, 
for example when Lanyon describes 
him at length, in Chapter 9 having 
only observed him for a few seconds. 
Although this is a supernatural thing, 
devilish, it is worth considering what 
the implications of this transformation 
are: as Dr Jekyll recedes and Mr Hyde 
dominates, what does this mean?

Mr Gabriel Utterson 
A character that we follow through 
the story. A respected lawyer and 
old friend of Henry Jekyll’s, Utterson is 
stoic and dependable. He spends a 
great deal of time trying to help and 
guide Jekyll – especially in relation 
to his will, which “offends him both 
as a lawyer and a lover of the sane 
and customary things in life”. In the 
first sentence of the novel Utterson 
is described as a man of “rugged 
countenance” who never smiles but 
is “somehow loveable”. Unlike Henry 
Jekyll, who Utterson recalls was “wild 
when he was young” in Chapter 2, he 
himself has led a largely blameless 
existence, and even when he has 
been tempted to transgress, he has 
managed to resist. In many ways, 
Utterson’s phlegmatic character acts 
as a counterpoint to Henry Jekyll’s 
through the novel, for example in 
Chapter 3, when Utterson’s capacity 
for “dryness” is contrasted with Jekyll’s 

tendency towards “gaiety”. Utterson 
is described as having a levelling 
influence on his friends, who like 
to sit in his “unobtrusive company, 
practicing for solitude, sobering their 
minds in the man’s rich silence”, but 
he does not seem to be able to exert 
this influence on Jekyll in the novel. 
Utterson is rational and methodical 
in his approach to finding out what 
is happening to his friend, and at no 
point suspects that Jekyll and Hyde 
are the same person.

Dr Hastie Lanyon 
“The great” Dr Lanyon as Utterson 
describes him in Chapter 2, is a 
medical doctor who is also an old 
friend of Utterson and Jekyll. He 
lives in Cavendish Square, which is 
an upmarket area of London and 
a “citadel of medicine”. When we 
first meet Lanyon in Chapter 2, he 
appears to be everything that Utterson 
isn’t; a “genial” man who’s enthusiasm 
“was somewhat theatrical to the eye”, 
however, deep down both men are 
genuine and “thorough respecters of 
themselves and each other”. More 
overt differences can be detected 
between Lanyon and Jekyll, especially 
in their attitudes to medicine. When 
Utterson goes to Lanyon’s house to ask 
about Jekyll, Lanson reveals that they 
have been drifting apart for almost 
ten years. He says that although they 
keep in touch for “old sake’s sake”, 
he thinks that Jekyll has gone “wrong 
in the mind” and is preoccupied 
by “unscientific balderdash”. This 
difference of opinion is confirmed by 
Jekyll in the following chapter, when 
he confirms that Lanyon had accused 
him “scientific heresies”, and as a 
result, Jekyll calls him an “ignorant, 
blatant pedant”, and says he was 
“never more disappointed in any 
man than Lanyon”. The penultimate 

Chapter is Lanyon’s account of the 
transformation from Mr Hyde to Dr 
Jekyll, the shock of which drives him 
to an early grave.

Mr Richard Enfield 
A “distant kinsman” of Mr Utterson, 
Mr Enfield draws us into the story of 
Jekyll and Hyde by remarking upon 
the sinister door when out walking 
with Utterson one Sunday. Continuing 
the theme of duality and difference, 
Enfield is a “well known man about 
town”, quite at odds with the 
“undemonstrative” Mr Utterson, but 
despite their dissimilarity, they both 
cherish their time together, and see 
it as the “chief jewel of each week”. 
The relationship between these two 
men is surprising but successful, and 
immediately evokes the idea that 
diametrically opposing personalities 
can compliment each other and 
sometimes depend on each other, as 
is the case with Dr Jekyll and Mr Hyde.
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Evan Placey’s Jekyll and Hyde 
The process of adapting from one 
genre into another is a process of 
re-imagination. When you turn a book 
into a play or film, you aren’t simply 
recreating the original in another 
form, you are making something new, 
something which has to stand in its 
own right – just the same as Dr Jekyll 
and Mr Hyde, even though they are 
the same, they are also markedly 
different. So you have to think about 
what the form you are adapting into 
has to offer; whereas a book might 
have passages of prose description, 
a play has action, dialogue and the 
visual language of set and costume, 
as well as opportunities for music  
and lighting. 

Evan Placey’s Jekyll and Hyde 
takes the themes and ideas in 
R.L. Stevenson’s Gothic Classic and 
reimagines it for the 21st Century.  
Like a set of Russian dolls, Placey’s 
version contains stories within stories 
within stories. Stevenson’s novella is 
the bedrock for the play, which picks  
up in the aftermath of Dr Henry 
Jekyll’s death. 

To begin with we follow the story 
of his bereaved wife, Hattie Jekyll, 
and at first it seems the play will be 
an exploration of what it was like 
for women in Victorian times. When 
Hattie follows in her late husband’s 
footsteps and transforms into Lady 
Flossie Hyde, its like we are watching 
a female version of Stevenson’s 
original – exploring similar themes but 
from the perspective of a woman. In 
the second act however, we discover 
another layer is introduced as we 
learn that we are actually watching 
fan-fiction written by a young woman, 
Florence, in the 21st Century, and it 
seems that her stories online have 
been encouraging people around  
the world to commit crimes in the 
name of combating violence  
against women. 

As both the Victorian and modern 
stories unfold, the play begins to 
explore the alter-egos we create  
both in real life and online, and 
questions whether violence is ever  
an option when trying to bring  
about societal change.
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Evan’s Placey’s response to 
Stevenson’s original text explores 
the ideas and themes of the novel 
from a 21st Century perspective. But 
he hasn’t just created a totally new 
world, he has used the original story 
and characters to inform his play. By 
thinking about how Placey plays with 
the characters, the way he changes 
and develops them, we are given the 
opportunity to explore the original text 
as well, and to think about Stevenson’s 
original in a new light.

So ingrained are the names Jekyll 
and Hyde, its easy to forget that for  
a reader of the book in 1886, this 
starts out as a detective story about 
two separate men. It is only at the  
end of the novel that we discover  
they are actually the same person.
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Act 1
The first act takes place in Victorian 
England, and picks up the story 
shortly after Henry Jekyll’s death. 
We follow the character of Hattie, 
the late Dr Jekyll’s wife, who is never 
mentioned in the original novel. After 
going to the theatre one night to 
watch a female lion tamer, Hattie is 
invited by one of the performers to the 
Fox and Hounds pub – a place where 
prostitutes, homosexuals and actors 
all hang out. She is tempted by the 
offer, but goes home instead, where 
she is joined by Utterson.

In this version of the story, Utterson 
is not a lawyer, but a detective, 
and he reveals to Hattie that he is 
investigating Henry’s death as a 
murder. Later that evening Hattie 
passes the Fox and Hounds pub on 
her way home, and is warned by 
the police that she shouldn’t be out 
late or people may mistake her for a 
prostitute. When she is at home again, 
we witness Hattie working on her 
husband’s notes, and it is clear that 
she is continuing his experiments. She 
then goes to the Royal Society to ask if 
she can continue his work, explaining 
that he was investigating the nature 
of man, that “Man is not truly one, but 
truly two.” Dr Lanyon is at the meeting 
and declares that Jekyll was doing 
the devil’s work, and ridicules Hattie 
as “a woman who has not so  
much as filled a beaker with water”,  
who would be incapable of genuine 
scientific experiment.

Spurred on by Lanyon’s distain, Hattie 
creates a fluorescent serum, which 
she injects into herself and quickly 
transforms into Lady Flossie Hyde. 
Hattie’s new alter ego is a sassy, 
confident women, who then takes 
herself off to the Fox and Hounds, 
where she sees: Utterson (who is trying 
to find out more about Henry’s death), 
Lanyon (who has been sleeping 
with prostitutes) and Mr Enfield 
from Stevenson’s novel (who in this 
version is having a gay relationship 
with a young man called Tommy.) 
Gradually throughout this scene, 
various characters begin to speak in 
‘txt’ speak and their conversation is 
at points noticeably modern. As the 
act continues, more of this digital 
language and modern images creep 
in to the scenes. 

The plot continues to develop with 
the revelation that Utterson is in love 
with Hattie, whilst Hattie becomes 
inspired by the Suffragette Josephine 
Butler (who existed in real life) whilst 
she is campaigning to repeal the 
Contagious Diseases Act. The action 
comes to a head when Officer Rose 
enters the Fox and Hounds to “inspect” 
the women for diseases, and Lady 
Hyde kills him. In the final moments 
of the Act, two modern dress police 
officers enter and arrest Flossie Hyde 
for murdering PC Michael Rose, and 
it is unclear whether we are in the 
Victorian era or the modern day, as 
the two worlds appear to collide.

Act 2
At the beginning of Act 2, we discover 
that Flossie is the creation of Florence, 
who is being interrogated by police 
in the 21st Century. It becomes clear 
that we have been watching her fan 
fiction about Jekyll and Hyde, and we 
learn that she has also been writing 
feminist blogs that have explored the 
use of violence as way to bring down 
the patriarchy. The police tell her that 
a splinter group from Anonymous 
– FEMBOT – have been taking her 
writing and turning it into action, and 
there is a suggestion that someone 
killed the police officer because of  
a blog she wrote.

As the action continues, the Victorian 
story and the modern day story echo 
each other, and it appears that 
Florence may be more involved in the 
FEMBOT group than it first appeared. 

In the Victorian story, Hattie goes 
to Lanyon’s house to accuse him of 
stealing her husband’s work. After a 
confrontation, she resolves to prove 
that her husband’s theories worked 
and (in an echo of Stevenson’s novel), 
she transforms into Hyde in front of 
him – only this time the shock doesn’t 
kill him, Hyde strangles him with her 
needlework.

Riots happen in the Victorian era, 
and we learn concurrently that 
violence is also breaking out in the 
modern day. The action switches 
back and forth between timeframes 
as Florence’s story and Hattie’s story 
become almost indistinguishable. 
By this point, Hyde is on a killing 
spree, and Florence also kills one 
of the Police men questioning her, 
when it becomes apparent that 
she has been directing the FEMBOT 
organisation, and the modern riots 
have been orchestrated by her. In 
the final scene of the play there is a 
joint confession from Florence and 
Hattie saying that one day they will 
both be studied as feminists; their 
actions may seem extreme right                                                                                                                   
now, but one day Florence and her 
online persona will be studied in the 
continuing fight for women’s suffrage. 
At the very end, Florence takes her 
own life, just as Henry Jekyll did in 
Stevenson’s original.
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You could say the whole play is 
like a Hyde version of Stevenson’s 
original – darker, bolder and more 
challenging, can you tell us about 
the process of adapting the novel 
and the themes you were able to 
draw upon from the original novel?  

From the very beginning, I was drawn 
to how relevant the story is for today’s 
audience. In the original novel, Dr 
Jekyll takes a fantasy potion and 
is able to create a new version of 
himself, whereas today we can all 
explore our darker sides through the 
internet. Its almost as if Dr Jekyll’s 
potion is now accessible to us all, 
through our online personas, and 
I was interested in exploring what 
impact this has on society.

When adapting a novel for the stage, 
you also have to work out what this 
new form can bring to the story. A 
novel can indulge in description and 
language, whereas the cornerstone 
of drama is action and what people 
do, and I noticed that the novel 
doesn’t really tell you what Hyde does, 
so I wanted to explore that on stage. 

When rereading the novel I also 
noticed that the female characters 
are almost invisible, non-characters, 
which made me think about what it 
meant to be a woman in that time? 
Could I focus on that? The repression 
of the female characters from the 
novel slowly became the main thing 
I wanted to explore – especially the 
idea that if society represses specific 
groups, they have to go to extremes 
to liberate themselves. 

Throughout the process I also asked 
myself: why do we keep on returning 
to the classics? In a way, this idea of 
returning to a story and reimagining 
it for today became a central part of 
the play, as Florence takes the story of 
Jekyll and Hyde, and reappropriates it 
for herself.

There are some new characters 
in this version, can you tell us 
more about why you made these 
additions and changes?

I wanted to preserve the heart of 
the novel whilst making a new work 
that would stand in its own right, so it 
made sense to me to let Stevenson’s 
characters breathe and grow in 
the world that I was creating. For 
example, in the original, Utterson 
behaves like a detective as he pieces 
together fragments of the story, so 
it made sense that in my version 
Utterson could be a detective. Equally, 
it seemed clear to me that the subtext 
of the novel was that Enfield was gay, 
so I explored this in my version. Once 
I had opened up the novel to a new 
world, I also began to think about 
the other characters that might exist, 
and how these relationships would 
develop.

On a practical side, I also knew that I 
had to write for a company of sixteen 
actors, so I created characters like 
the circus performer, who allows Jekyll 
to consider her position in society, 
and Josephine, who is based on the 
real life character of Josephine Butler. 
I wanted to take elements of history 
and embellish them, so whilst the play 
is rooted in truth, I’ve blended aspects 
of a whole century.
 
Are there any sections that you 
loved in the novel that you really 
wanted to keep in there?

There were lots of passages and 
bits of language that I really liked, 
and some of them made their 
way into early drafts of the play. 
Gradually, however, most of them 
felt unnecessary or overly poetic, so 
if they didn’t sound like they would 
come from a character’s mouth, 
they got cut. I really enjoyed the 
confession at the end of the novel, 
so I have my own version in the final 
scene of the play, and I loved the 
reveal to Lanyon, someone who didn’t 
believe in the science, so I’ve made 
my own version of that scene too.

Most importantly though, I wanted 
to create a stage play which works 
within and of itself, not just as an 
addition to the novel.

How did you make this version of 
Jekyll and Hyde relevant to a young 
audience today? 

To be honest, once I had the 
conceit that allowed me to explore 
the themes of feminism and online 
responsibility (which I hoped would 
appeal to young audiences), I 
didn’t really think about it again. 
The idea of online responsibility 
and the consequences of what you 
say on social media seem to me 
so prescient, that I’m sure they will 
resonate with both younger and 
older audiences.

How much do you consider the 
effect of what you say online?

I don’t actually use social media 
much – I look at Twitter, but I don’t 
comment on things a lot. I think 
much more about the effect on 
other people when I’m writing plays. 
Whenever I put a story before an 
audience, I always think about what 
the impact will be, and I don’t want 
to condition their response by talking 
about my work too much. I don’t want 
to close off interpretations, or give 
people a lens through which to see or 
think about the play. Most of all I want 
people to have their own response 
and to spark debate. 
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Evan Placey’s response to 
Stevenson’s original text explores 
the ideas and themes of the novel 
from a 21st Century perspective. 
But he hasn’t just created a totally 
new world, he has used the original 
story and characters to inform 
his play.

Duality
Duality is the central question of Jekyll 
and Hyde; can we simultaneously be two 
(or more) personalities? This idea may 
well have been influenced by Charles 
Darwin’s theories about evolution, which 
were published fifteen years earlier in 
1871, where he proposed that man had 
descended from primitive marsupials. 
Several motifs explore the nature of 
duality; from the central characters 
themselves, to the building in which 
they live – the front of which has ‘great 
air of wealth and comfort’ (Chapter. 
2), whereas the back door bears “in 
every feature, the marks of prolonged 
and sordid negligence” (Chapter 1). By 
creating Mr Hyde, he splits his personality 
in two and pits civilised society against 
base desires, order against disorder and 
“angels” against “fiends”. As a result, 
we are nudged into thinking about our 
own nature – do we have a Hyde inside 
of us? What would they be like? And 
ultimately are we good at heart, or evil? 
In his confession letter, Dr Jekyll says 
that he has come to the conclusion that 
man will be “ultimately known for a mere 
polity of multifarious, incongruous and 
independent denizens” (Chapter 1O), 
and it is up to us to decide if we agree 
with him. If so – what are we hiding inside 
ourselves?

In Placey’s play, he takes this idea a step 
further and explores how it manifests itself 
in modern society through the internet. 
These days we don’t even need a potion 
to create a new persona, we just need a 
computer. Whilst Mr Hyde is undeniably 
evil, however, Florence’s online persona 
in Placey’s play is fighting for a cause, 
which brings a extra layer of questioning 
to the duality in the play.

Violence
The “trogladitic” Mr Hyde is an extremely 
violent man; the first account we hear 
of Mr Hyde in Stevenson’s novel is Mr 
Enfield’s story of him trampling a young 
child in the middle of the night. This act 
of violence against an innocent child 
marks Mr Hyde as a peculiarly wicked 
character, which is then compounded 
when he kills Lord Carew. The maid 
describes how Lord Carew approaches 
Hyde in a “very pretty manner of 
politeness”, and yet Mr Hyde “clubs him 
to the earth”.

Later in the novel, we learn not only  
that he commits these crimes, but he  
also enjoys them. 

Violence is also at the heart of Placey’s 
play in the continuation of the Jekyll 
story as well as in Florence’s fight for 
women’s rights. Placey explores the idea 
of violence not just as a hidden human 
desire or failure, but as a means for 
making change in society. Whereas  
Mr Hyde’s violence seems to be a 
motiveless expression of evil, Lady Hyde 
and Florence describe their actions  
as “martyrdom”.
 

Victorian London
The gothic London landscape looms 
large over Stevenson’s novel. In his dream 
about Mr Hyde in Chapter 2, Utterson 
imagines the “labyrinths of lamplighted 
city” and at every corner there lying a 
“crushed” child “screaming”, and when 
he goes to Mr Hyde’s Soho address, 
the “great chocolate-coloured pall 
lowered over heaven” makes the 
daytime seem like night. Mr Hyde and 
the darker corners of London seem to 
be inseparable, both are sewn through 
with fear, darkness and foreboding. 
The Victorian landscape also features 
throughout Placey’s world. The Fox 
and Hounds pub is a site of dark and 
unsettling behaviour; from women forced 
by their circumstances into prostitution; 
blackmail; inspection of women  
for diseases.

Through paralleling a modern story with 
the Victorian world of Jekyll and Hyde, 
Placey is able to draw comparisons 
between the two periods, and ask 
probing questions about violence against 
women today. In both stories, Victorian 
London becomes an embodiment of 
violence and darkness, but Placey’s play 
also encourages us to consider what 
the similarities are between the dingy 
backstreets of London, and the internet  
of today.
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“The Lives of Victorian-era 
woman inspired this adaptation”
Says director Roy Alexander Weise  

Strange Case of Dr Jekyll and  
Mr Hyde is a story that many people 
know. It’s a famous detective story 
looking at the duality and complexity 
of man. However, like many stories of 
the time, it focuses only on men and 
mankind. Particularly white, British, 
wealthy men. Women are erased from 
the narrative almost completely (other 
than a young girl who is trampled 
on by Mr Hyde). But the Victorian era 
was such a difficult time for women, 
and their stories are arguably more 
fascinating than those of the men 
fiddling with beakers and bashing 
books over one another’s heads.

We are often only told about the 
stay-at-home wives, the corsets and 
big skirts, the sexual repression and 
domineering religious etiquette. Many 
women were educated but were 
rarely able to exercise the creativity 
that their knowledge gave them.

We are hardly told the stories of 
Emmeline Pankhurst, Florence 
Nightingale, Josephine Butler, 
Elizabeth Blackwell, Mary 
Seacole and Harriet Martineau. 
The suffragettes were building 
momentum, women were beginning 
to learn that the mould was cracking 
and attempting to find new ways 
to exist in their society. I am certain 
there are so many more stories. For 
instance, where are the women 
of colour? The queer women? The 
disabled women? The poor women?

When I was first approached to direct 
this adaptation which imagines the 
journey of Dr Jekyll’s widow, Harriet 
Jekyll, I was not sure I was the right 
person for the job.

I’m not a woman and, as a black 
man, I really struggle when I see 
stories about the black experience 
being told by people who don’t fully 
understand the complexity of the 
experience. 

It’s extremely hard to watch, 
especially as an artist. I want to thank 
my agent, Davina Shah, for reminding 
me of my ability to empathise and not 
sympathise.

The willingness to understand, 
challenge, be challenged and be 
uncomfortable is the biggest key 
to making any kind of progress. 
It shouldn’t be easy otherwise the 
problem wouldn’t exist, right? I know 
what it is to have the colour and 
complexity of my story erased from
history books and fiction. We all know 
the lasting power that stories have.

I hope this adaptation encourages 
us to reimagine our world. We so 
desperately need it.
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TASK 1
In Stevenson’s novel, several 
characters struggle to describe 
Mr Hyde after they have seen him, 
instead there are only hints and 
snippets of information about him. 
As a result, the reader has to create 
an image of him in their head. See if 
you can draw the image of Mr Hyde, 
using as many clues as you can 
from the novel. Feel free to annotate 
your picture, perhaps quoting from 
Stevenson’s novel. 

Think about:
 – What he might be holding?
 – Where is he?
 – What is in the background?
 – What is he wearing?

Show your pictures to the rest of 
the group and see how they differ? 
Do you think Stevenson’s decision 
to hold back information about 
Mr Hyde’s appearance fires your 
imagination more?

TASK 2
Just like the original novel, in his 
theatrical version Evan Placey 
explores what happens when you 
create a new persona for yourself, 
and the consequences when this alter 
ego takes over; the difference being 
that when Dr Jekyll transforms he uses 
a potion, whereas when Florence 
creates a new persona, she does it 
online. Imagine that you are able to 
write a blog post from the perspective 
of Mr Hyde. Just as Florence does in 
the play, see if you can add detail 
to R.L. Stevenson’s original story by 
picking either:

 – The moment that he tramples  
the girl on the street corner

 – The evening where he beats  
Lord Carew

 – The meeting with Dr Lanyon 
when he turns back into Dr Jekyll

Describe what happens from the 
perspective of Mr Hyde. 

Think about:
 – Where has he just been and where 
is he going?

 – Where it happens, what time of day 
is it, what the weather is like, what 
the surrounding architecture is like?

 – Who was there and what was said?
 – How does Mr Hyde feel?
 – How will you finish the story?

TASK 3
Adapting for the stage is an exciting 
opportunity which requires a keen 
eye for detail and a big imagination. 
Instead of using prose and 
description, a playwright uses action 
and dialogue.

See if you can adapt part of 
Stevenson’s novel for stage; take the 
conversation that Lanyon and Jekyll 
mention where they had a falling out. 
Lanyon describes Jekyll’s ideas as 
“scientific balderdash” and Jekyll says 
that Lanyon is a “hide-bound pedant”.  

Go through the book and work 
out what you know about the 
conversation. Think about where it 
happened; what did they talk about? 
Why did Jekyll want to tell Lanyon 
about his ideas? What did he reveal? 
You will have to think about this scene 
from both the perspective of Lanyon 
and Jekyll. Write down what you think 
they may have said to each other, 
and see if you can turn it into a scene.

Alternatively, see if you can adapt 
the scene in which Hyde turns up 
at Lanyon’s house, as described in 
the Chapter 9. This scene already 
has dialogue in it, but see if you can 
capture some of the atmosphere from 
the description in your staging of the 
scene. 

Perform the scenes back to each 
other when you have finished and 
see if you have learnt anything more 
about the characters.

TASK 4
Placey’s Jekyll and Hyde asks us 
to consider whether violence can 
ever be a tool for creating social 
change. Discuss whether you think 
Florence is a terrorist in the play? To 
contextualise this, look back at the 
Suffragette movement and research 
the different tactics they used to work 
for the emancipation of women. What 
can you find out about the way that 
women were treated in Victorian 
times? Were they terrorists? 

TASK 5
Divide your class into groups and 
explain that they are going to develop 
a director’s concept for a new version 
of Jekyll and Hyde which will resonate 
with modern audiences. Give them 
big pieces of paper and pens so that 
they can work together as a group.

To begin with, ask the groups to 
brainstorm words that they associate 
with the story. They don’t need to have 
read the novel to do this exercise... 
They just need to write down any 
words that come into their minds 
when they think of the title (examples 
might be: London/Gothic/Murder). 
Encourage them to be imaginative; 
they can use pictures as well if they 
like, anything that they already 
associate with the story.

Next, ask each group to choose a 
contemporary news headline, which 
they feel connects to the story. They 
should decide why they have chosen 
their headline and stick it or write 
it on their flipchart paper. Also ask 
each group to choose an image, an 
object and a song title that they fell 
connects with the story or themes they 
have identified. You could provide 
a collection of images/objects/song 
titles for them to choose from, or ask 
them to find their own.

Each group should now have a piece 
of paper that is full of ideas, ready to 
be turned into a concept for a new 
version of Jekyll and Hyde. They need 
to bring all of their ideas together 
by putting together a pitch which 
incorporates their ideas for what 
the story means, how it is relevant 
to today, what it could look like, and 
what the sound track might be. Give 
them 3O seconds each to sell their 
concept to the rest of the class.

Once each group has shared their 
pitch, ask them to create a 1 minute 
live-action trailer that demonstrates 
their concept, using the words and 
references on their piece of paper 
and incorporating the song title,  
the image and the object somehow.
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How your student’s can get involved 
National auditions & backstage 
interviews are now open to join the 
National Youth Theatre of Great 
Britain. For young people aged 
between 14–25 living in the UK. 

From January 2O18 we’ll be heading 
to over 4O arts venues & schools 
across the UK to meet undiscovered 
talent to join our celebrated company 
of talented individuals. 

Apply Now: nyt.org.uk/auditions   
Or call: O2O 3696 7O66 to find 
out more 

What do they have to do?
Visit www.nyt.org.uk/auditions 
Find your nearest venue
Book your audition 
Prepare a short speech  
 
On the day:  
Morning:  
Take part in a 3 hour workshop  
with professional theatre director 
Afternoon:  
Perform a short speech of your 
choice from a published play

Backstage Interviews
Our shows couldn’t go on without our 
vital backstage teams. If your passion 
for theatre is more off stage than on, 
join our backstage courses and get 
industry led experience in: 
 – Stage Management 
 – Lighting
 – Sound
 – Costume 
 – Scenic Construction 

On the day: 
Morning: 3 hour workshop and  
Q&A with an industry professional 
Afternoon: One on one interview 
about your interests in backstage 
theatre.    

Apply or find our more:  
nyt.org.uk/courses/backstage 

 @NYTofGB
 NationalYouthTheatre
 NationalYouthTheatre

Further Resources 
https://www.bl.uk/romantics-and-
victorians/articles/duality-in-robert-
louis-stevensons-strange-case-of-dr-
jekyll-and-mr-hyde

https://www.theguardian.com/
books/2OO8/dec/13/dr-jekyll-mr-hyde-
stevenson

http://www.casebook.org/victorian_
london/whitesat.html 

JEKYLL & HYDE 
The Old Vic (2O16) 
https://youtu.be/iO5kfH1lsdU 

Tom and Jerry, 3O Episode 
Dr. Jekyll and Mr. Mouse (1947)  
https://www.youtube.com/
watch?v=WBAt_yxbZZo 
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Book Now
The Ambassadors Theatre 
www.theambassadorstheatre.co.uk
O2O 7395 54O5

26 Sept—8 Dec 2O17
Written by William Shakespeare 
Adapted by Scott Graham and 
Steven Hoggett for Frantic 
Assembly
Directed by Simon Pittman

This is a mating ground. A dog-eat-
dog kind of place.  And it’s about to 
kick off…
 
In an exclusive collaboration, the 
National Youth Theatre are proud to 
present Frantic Assembly’s award-
winning adaptation of Othello.
 

This electrifying take on Shakespeare’s 
thriller of paranoia, jealousy and 
murder takes a scalpel to 21st century 
Britain and will leave you breathless. 
 
Directed by Simon Pittman (Associate 
Director, Frantic Assembly) and 
performed by the 2O17 NYT REP 
Company, don’t miss your opportunity 
to experience Shakespeare’s classic 
text like never before..

27 Nov—4 Dec 2O17
Based on the novel by  
Virginia Woolf 
Adapted for stage by Hal Coase
Directed by Thomas Bailey

Thomas Bailey, the 2O17 recipient of 
the Bryan Forbes Director’s Bursary, 
will direct Mrs Dalloway in a brand 
new, free adaptation by Hal Coase.  

On a single day in 192Os London, we 
delve deep into the life of Clarissa 
Dalloway, as she prepares to throw a 
party for her high-society friends and 
members of the Government.   

In the same city, a very different story 
unfolds, as First World War veteran 
Septimus Warren Smith seeks help 
from the ruling class that Clarissa 
entertains. This fast-paced, dynamic 
staging of Virginia Woolf’s classic tale 
will be performed by the National 
Youth Theatre’s 2O17 REP Company. 

Dalloway
Mrs
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