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About National Youth Theatre 
The National Youth Theatre is a pioneering 
youth arts charity that nurtures creative 
expression, personal wellbeing and skills 
development, engaging thousands of young 
people aged 11-25 around the UK every 
year. Established in 1956 as the world’s 
first youth theatre, we have empowered 
hundreds of thousands of young people 
over 60 years. We seek out, support and 
champion performers, theatre technicians 
and young creative leaders from Great 
Britain and Northern Ireland. 

We have a 15,000 strong and quickly growing creative community of young people 
based around the UK and beyond, who engage with us through online and in-person 
workshops, auditions and training via our Hub Subscription and Membership offerings.  
Every year we reach out across the country to engage thousands of young people 
in creative activities designed to help them learn new skills, find their voices and 
connect to a national creative community of people and opportunities. Our free 
creative leadership, safeguarding, intersectionality and inclusive practice training 
underpin our work with hundreds of creative freelance professionals each year. 

We produce ambitious theatrical productions in local communities, on screen, on 
leading global stages and in unusual spaces across the UK and beyond. In recent 
years this has ranged from London Fashion Week and COP26 in the west end of 
Glasgow to libraries in Liverpool, an earth amphitheatre in Shropshire and theatres 
in the heart of London’s West End. We commission brave and relevant new writing 
and retelling classic stories for our time, empowering young diverse voices and 
foregrounds the issues that matter most to young people.
 
 Watch our work

and find out more at  
 
www.nyt.org.uk   Instagram   Twitter   TikTok
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“The spectacle, 
which took the form 
of a play written 
and performed by 
the National Youth 
Theatre, wowed 
the industry with its 
uniqueness.”
— Vogue on  
NYT’s 2021 London 
Fashion Week show 
for leading young 
designer SS Daley

NYT’s show for 
alumnus S S Daly’s 
SS22 collection at 
London Fashion 
Week 2021, photo 
by Helen Murray
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Our Culture
At the National Youth Theatre we work for 
a culture that is inclusive, creative and 
collaborative. We celebrate all the ways 
we are different and aim to create an 
environment where everyone can thrive 
and do their best work. We want our culture 
to create spaces where young people from 
around the UK can be together, be brave 
and create bold work.

We ask everyone involved in making each project to approach it with generosity, 
curiosity, kindness and respect. We believe that we do better work together than 
we would apart and that our work is richer and stronger thanks to the different 
backgrounds and experiences that everyone in our company brings. Through our 
work we want to be connected and responsive to each other, our communities, our 
industry and the wider world. Whatever your background or wherever you’re from, 
we invite you to support our mission to be a creative force for good at a critical time 
for our industry, country and world. 

Values  
NYT’s ethos and approach are informed by our core values: 

• We enable the achievement of excellence
• We are inclusive and empower diverse voices
• We co create with and listen to young people enabling creative growth
• We consistently innovate and pioneer
• We inspire young people and nurture talent
• We promote respect, representation and equality

Strategic Aims 
• Grow, challenge and lead the next generation of ambitious talent through skills 

development opportunities, productions and live ensemble theatre
• Take and enable creative risks to innovate and champion contemporary Britain 

by commissioning, developing, co-creating, delivering and sharing truly unique 
work

• Reach and platform a breadth of diverse talent and storytelling voices ensuring 
equality and quality – supporting and growing the resilience, talent and 
dynamism of young people in their mental health, skills and creative confidence

• Ensure we are financially resilient, sustainable, effective, responsible and 
ambitious in all that we do

• Be local, national and international in ambition, reach, scope and impact

The international element of this fifth aim is particularly relevant with the new website, 
with an increasing amount of international applicants applying to join our online 
courses, On-Demand content and Hub membership and the need to provide 
a satisfactory customer and payment experience for our growing international 
audience.

Alongside producing relevant stories for stage and screen, growing our audience 
and supporting young people’s personal development and well-being, investing 
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in skills and employment opportunities for young people is another core part of our 
mission. 

This takes the form of skills-focused courses in disciplines like Acting for Screen, on-
going training programmes in Inclusive Practice and Safeguarding and accredited 
longer-term employment courses offering access to Higher Education.  
 
Digital Context 
Over the last two years we’ve seen strong digital growth, introducing weekly online 
sessions for young people in response to the pandemic, introducing a £2-a-month 
Hub digital subscription service to improve accessibility to the charity’s opportunities 
and expertise, growing over 125,000 social media followers and over 15 million 
content views in part thanks to a partnership with TikTok and producing high-quality 
filmed captures of productions to be screened in cinemas and online.  

Alongside this digital growth, the charity has undergone a major redevelopment of 
our physical home, our Creative Production House, doubling the space we have 
to offer opportunities to young people in, creating our very own theatre for the first 
time and improving visibility for new audiences and accessibility for young disabled 
people. 

Following this building redevelopment and growth in digital engagement and activity, 
it is now a priority for the charity to build a new website to host our growing creative 
digital community, host workshops, productions and training streamed from our new 
building, meet the digital expectations of our mobile-first young cohort, and reflect 
the quality and values of our work, with accessibility at it’s core. Our current website 
was built over five years ago and is operating on Drupal 7, which no longer reflects 
the quality of our offer, and so we are inviting companies to tender to work with us on 
the development of a new site to launch in November 2022. 

Post pandemic we expect to have digital fully embedded across all that we do.  
We want our digital behaviour to optimize our culture, our practices, our processes 
and technologies to respond to the raised and ever increasing expectations of our 
target audiences all of whom are digitally native. Our goal is to ensure that the digital 
and physical co-exist.  We are audience centric in designing our programmes and 
services and youth voice is key to our ways of working. 

“the revamped NYT 
stands as a beacon 
of optimism for the 
next generation of 
dramatic talent, on-
stage and off.” 
— The Guardian

NYT REP alumna 
Adeola Yemitan 
leading a 
rehearsal for the 
Big Weekend, 
photo by  
Tolu Elusadé
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New Website Priorities include:
• NYT Hub Subscription and Membership services - we currently have 7k 

subscribers to our NYT Hub Subscription service, who pay £2-a-month or £24-a-year 
to access monthly online talks from industry leaders, skills workshops, auditions, 
online screenings and On Demand content. At the core of our digital strategy is 
the growth of our Hub subscriptions and key to this is a simple user-friendly sign 
up system and creating a user-friendly and dynamic service that drives user 
engagement in upcoming opportunities and old content they can watch on-
demand. Key is strong user experien ce, especially on mobile, that drives the 
retention of users, a robust regular payment system that allows users to change 
card details and prompts users if payments fail and that allows users to cancel 
easily. It’s essential that we have the option to offer discounts and free trials to 
drive new sign-ups and that we have the option to partner with brands and other 
services to offer exclusive plug-in benefits via the Hub subscription. The website 
also acts as the CMS for Hub subscribers, members, prospective members, alumni 
and other key contacts so must operate robustly and dynamically across all our 
functions.  

• Dynamic booking system - for acting auditions, backstage interviews and a 
range of existing and future courses. Over 6000 young people take part in our 
auditions and interviews and over 2000 young people take part in our various 
courses each year and we expect this number to continue to grow. The booking 
system must be dynamic to allow for the different types of auditions, interviews 
and courses, some of which require you to audition to be offered a place on. 
The auditions process currently involves thousands of young people aged 13-25 
submitting a video that is then assessed by an NYT auditioner through the website. 
NYT Admin select those who should be offered a second round recall audition 
based on notes and a score given by the auditioner, then thousands of young 
people are asked to sign up for recall slots on specific date and time. Whoever if 
successful in this tender process must spend time with the auditions and courses, 
membership and casting teams to understand these processes and provide a 
solution that automates as much of the process as possible e.g. enabling users 
to book, cancel and change auditions. Dynamic Bookings for a wide range of 
courses, must include invite-only, membership only, for different age ranges, 
lengths of time, to include late-bookings and discount functionality. The new site 
must allow for our auditions process to change and evolve as it has in recent years.   

• Reporting - the website must allow us to report through the CMS on a wide range 
of statistics both financial and also demographic to meet the requirements of 
our major funders and also to allow us to evaluate the demographic breakdown 
of who we’re working with and who is under-represented. This should include 
breaking down participants of different programmes and overall engagement 
by postcode, region, nation, gender (including non-binary options see inclusive 
language), ethnicity, age, religion and household income. It’s important we can 
track the progression of our members across opportunities, upload private notes 
on each of their engagements and export and dynamically search membership 
journeys e.g. how many people attended a masterclass then successfully 
auditions for members, who are they, what are there key characteristics and how 
does that compare year-on-year
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Accessibility, Inclusion, Safeguarding, Security, Wellbeing and Youth Voice
• Full Accessibility - In recent years we have introduced and prioritised an Inclusive 

Practice programme to make all of our opportunities and work accessible to 
young disabled people. Our web-site is well behind the curve of this work and our 
new site must be fully-accessible to disabled people and support our work to make 
our community inclusive and welcoming for all.  Read more about this work. 

• Inclusion - At National Youth Theatre we work to create a culture that is inclusive 
and key elements of this work include the language that we use, the images and 
videos we use to represent our organisation, accessibility functions (see Access) 
and user experience. On inclusive language, the new site must consider latest best 
practice around how users identify their gender and ethnicity on the site, including 
the ability for each user to choose to provide and then change their pronouns. This 
work is on-going and evolving and the site must be adaptable to the evolution of 
best-practice including around language. From a Inclusion perspective we must 
also ensure that through dynamic staff profiles the site showcases the diversity of 
NYT staff, associate artists and associate companies, to communicate to young 
people from all walks of life and backgrounds that this is a company for them. 

• Safeguarding and Data Security - keeping young people safe is a top priority 
at NYT and the new site must be built with this consideration always in mind, using 
GDPR legislation as a guide. Who has access to young people’s data, the need 
for parental consent and strict authentication processes must be put in place. 
This should include an area of the site dedicated to mental health resources.  
The website should facilitate our impact, equality and data monitoring to aid our 
reporting to funding and stakeholder partners. The website must fully comply with 
all relevant data protection legislation.  

• Wellbeing - Alongside Safeguarding and Inclusion, mental wellbeing is in 
ongoing priority for our charity and we’ve boosted our support in response to the 
challenges faced by young people, who have been amongst the hardest hit by 
the pandemic. The site must consider how we can prominently and proactively 
signpost to resources from partners includes Young Minds.  
www.youngminds.org.uk/ 

• Youth Voice – Embedding the voice of our members in the design and content 
of the site is imperative as all our work (including the recent redevelopment of our 
building) is co-created with young people. Tender’s should address how this would 
be approached in a safe and productive way. 

New Functions and Focus

NYT’s Epic Stages 
summer course, 
photo by  
Craig Fuller
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• Mobile / Tablet first - we know from our Google Analytics that the majority of our 
users access our site from a smart phone or tablet and the design and build of the 
site must reflect this. This must include templates for all new content generated by 
NYT staff members including mobile friendly buttons etc  
 

• Automation - the new site should automate as many processes as possible 
to reduce manual administration work for our charity’s small team. This should 
include the consideration of chat bot’s, autogenerated invoices & emails, a 
comprehensive FAQ support section and other innovations in this area. 

• Integrated Box Office, Donation Function and Merchandise Shop - following 
the redevelopment of our building we are now regularly selling tickets for shows in 
our theatre, on-demand films of our filmed productions and we have increased 
capacity to sell-merchandise. As a charity online donations, both one-off and 
regular, are an area for potential income growth that should be addressed by 
the new site. The new site must present users with opportunities to buy show tickets, 
courses, merchandise and donate alongside any purchase. The site must trigger 
alerts to the team to acknowledge donations and allow us to collect appropriate 
data with relevant permissions. In addition to the donation function, the site must 
host engaging content encouraging people to donate, include ‘donate now’ 
options at all points of sale and clearly communicate NYT’s charity status, the 
importance of our mission and our need for donations to operate. The site needs 
to accommodate an API interface with our financial system SAGE to automate 
income posting on a timely basis, increasing automation and reducing human 
input errors.  

• Building hires and other building commercial activity - Following our award-
winning redevelopment our of north London HQ we have significantly increased 
facilities to hire out for rehearsal and events and also need to explore the option 
to generate income from other commercial activity in the building to support our 
charitable objectives. The new site must showcase the leading facilities available to 
hire in the building prominently, as well as our industry leading accessibility features 
including our Changing Places facility  

• Growing Work with Schools and access for other institutions - working with as 
many schools as possible is an organisational priority and the new site must allow 
schools to block book auditions (whilst taking into account GDPR legalisation), 
access Hub content for a class, whole school or academy trust, and access 
online resources specific to schools for example education packs relating to the 
English or drama curricula, or careers information. This area must be developed in 
consultation with our schools team. Having password or log in enabled additional 
content in this and for other areas of our work will be essential.  

• Capacity for Growth, Future Proofing & Transition from old to new website -  
our current website is built in a bespoke way meaning we often miss out on updates 
providing new functionality and have to continually work on fixes for bugs affecting 
our system. Our new site must be built with the next five years of digital development 
and growth of the online NYT creative community in mind. The new website build 
must include the smooth transition of our current 14k subscribers and members 
(retention of subscribers is key), our tens of thousands of non-subscribed website 
users and have built-in capacity for significant growth in the next five years to cater 
for 100k Hub subscribers and 200k basic users. The transition should include relevant 
user notes and contact details. Clearly our preference is for market relevance, 
durability, sustainability and flex for the longest period to future proof the investment 
by the Charity so the five years reference here should be considered a minimum. 
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• Archive - This transition should include the archiving of past production information 
and items from our old news page and this information must be dynamically 
searchable. The site must host an online archive of productions and associated 
digital media and empower our members and alumni to co-curate this archive. 

• Personalised content to drive engagement - retention of Hub subscribers and 
members through high engagement in our online and in-person workshops and 
courses are key to our digital growth strategy. The new site must bring the courses, 
workshops and content relevant to each user to their attention in a dynamic and 
user-friendly way  

• Video on demand and streaming - like many theatres post covid we’re 
increasingly investing in high-quality filmed captures of our productions, workshops 
and other activity to enhance access and reach. The new site must host this 
content in a dynamic and accessible way and facilitate the option for us to both 
charge some users for some of this content and give some of it away for free to a 
group e.g. Hub Subscribers or School Subscribers  

• SEO – needs to be considered as an integral part of the web design project, 
specifically. Indexing; Key Words; Meta Data.  Plug ins may be considered 

• Social media - the new site must capitalise on our growing social media 
audience, integrate with social media advertising on Instagram, Facebook and 
TikTok to maximise the impact of paid campaigns in a intuitive way and identify 
opportunities for us to grow our audience and keep them up to date with the 
breadth of our activity, which is regularly updated across our social channels.  

• Environmental Responsibility and Impacts – another priority for our charity 
and our young people is reducing our carbon footprint and our efforts to actively 
respond to the climate crisis. The redevelopment of our venue on the Holloway 
Road has won awards for its positive environment impact and carbon reduction 
and we expect our digitial ‘front door’ to do the same. The website development 
should seek to minimise our digital negative impact on the environment. The 
following reference material should be considered from our sector: Julie’s Bicycle 
Report, Arts Council England’s Environmental Responsibility Investment Principals - 
tools could include carbon calculators e.g. DIMPACT  

• Partnerships - At NYT we’ve partnered with a range of organisations in recent 
years to deliver successful digital projects and we invite applicants to consider 
these partners and others as to how we can stretch the ambition of the project 
through partnership working. Partners have included TikTok, Sky, Samsung, Nesta, 
Imagination and London Metropolitan University. 

NYT’s Big 
Weekender 
Company outside 
the Royal Court 
Theatre, photo by 
Ellie Kurttz
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User Groups
Different user roles and functions to include but not be exclusive to
• Basic User - someone who creates an account on the site providing the minimum 

mandatory information  

• Hub subscriber - young people aged 11-26 who have subscribed to our Hub 
Subscription service by paying £2-a-month or £24-a-year. Must be able to - upload 
a headshot and edit that headshot, submit an audition self-tape, find up-coming 
Hub opportunities, watch on-demand content specific to Hub users, read Hub 
news, amend / cancel membership (e.g. switch payment method),  

• Active NYT Members -  Access to exclusive content for NYT Members (including 
content NYT Hub subscribers can’t access) Access to booking Casting Auditions 
exclusively for NYT members, Access to all NYT Hub benefits. Ability to change 
personal details, including card details for regular payments. NYT membership 
is currently £35 a year and should be able to pay yearly or monthly. This fee may 
change so must be flexible in the system. The system must also allow us to award 
free 12-month bursary places.  

• Inactive NYT Members - Members who have successfully auditioned and 
completed a course but who have not paid their annual membership  

• NYT Alumni - NYT Active and Inactive accounts should switch to alumni accounts 
when a member turns X. Alumni members should have access to an area with 
exclusive content and opportunities for alumni 

• Ticket buyer - people who want to buy tickets via a online box office for 
productions our on site or productions offsite at third party venues (this could 
be a plug-in to a third party solution but should be included in the overall web 
redevelopment budget) 

• Teacher / School / Academy Trust - schools should be able to login to book 
group auditions, buy and access Hub On-Demand content via a schools group 
package and book tickets to shows. This must be GDPR compliant and allow 
schools to generate invoices for their bookings to reduce finance admin 

• NYT Associate Artists – info on careers in the sector as well as accessing info on 
upcoming productions 

• NYT Auditioner - can login in, view audition tapes assigned to them by admin, 
input notes and a score on the audition tape. 

• NYT Admin - NYT Staff members with access to the administrative functionality 
and user records on the site, this should include Finance admin with full financial 
information access, a basic admin login that can’t edit and can’t view any 
personal details including audition notes and a advanced admin that can view or 
edit anything 

• NYT Supporter / Donor -  ability to donate via one off payment or direct debit, 
change their own personal and bank details and confirm gift aid eligibility etc 

• Create Course, Create Opportunity, etc - Must be able to download Registers 
for each course, Downloadable Casting Profiles of all relevant information on a 
user to include 

• International User - ability for international users to book some courses but not 
others and to pay for some on demand content through an international route, 
which navigates the tax complications  

• Parent - the new development must consider how parents, especially of those 
under the age of 18 give permission for their young people to take part in 
opportunities, whose contact details are used and how they pay for products. 
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The NYT REP 
Company’s 
production of 
Othello at the 
Royal & Derngate 
Northampton, 
photo by  
Helen Murray
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Tender Timeline 
23 May 
Invitation to tender issued 
1pm 1 June 
Open Zoom for companies to find out more about 
the tender deadline to submit any questions about 
the tender. Register here. 
Tender FAQs to be published with any clarifications
10am 27 June 
Application Deadline
W/C 4th July  
Interviews
W/C 11th July 
Final interviews with board members and 
appointment
July 2022 
Consultation with NYT members, Staff and 
stakeholders begins 
August 2022 
Design begins
September 2022 
Build 
October 2022 
Build and testing 
November 2022 
Testing & new website launched 
November 22 - March 23 
Bugging and test support period
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We reserve the right to 
change the scope and detail 
of the brief in agreement with 
the successful applicant at 
contract stage

Appointment Criteria
30% Quality and relevant experience
30% Financial - value for money  
30% Methodology - approach to be taken
10% - additional criteria relevant to NYT’s 
values of equality, diversity, inclusion and 
environmental sustainability

 

To submit a tender 
Email joe.duggan@nyt.org.uk  
by 10 on Monday 27th June with your proposal, 
including two references that detail a level and 
scope of work that matches the specificities of 
this brief

Register your interest in submitting
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