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I first spoke to the NYT about this project back in
the winter of 2019. The Tories, with Boris relatively
fresh at the helm, had just won a General Election
in a landslide, Brexit was the most important thing
on the national agenda, Trump had just been
impeached (for the first time) and most of us were
blissfully unaware what an R number was. We were
excited about the possibilities of this adaptation;
how modern, how relevant it all felt to that world.

The performance of this play is happening in
an almost inconceivably different world to its
conception, and yet, of course, it still feels relevant.
It’s the magic of Orwell’s ‘fairy story’, that it speaks
both directly to its own time and also to the ages.
That it reaches beyond its specific circumstances
to the systemic conditions that created them; that
create our own.
It’s also the magic of this company. We knew from
the beginning this couldn’t be a museum piece. This
had to be the National Youth Theatre’s Animal Farm.
Our farm animals had to be a little bit wild. It
needed fury, joy, heart, it needed to answer
our anger at the times. In his essay ‘Why I Write’
Orwell said ‘ ‘my starting point is always a sense
of injustice’?’, so we talked about the injustices
we might start from. The corruption and cronyism.
The lies of our leaders. The bias of our media. The
inequalities excused. The hardships manipulated.
The protests we’d been on, how we’d marched
and shouted, the statues we’d seen toppled.
We wanted to understand how we’d got here.

It truly felt like a miracle, in the midst of the worst year,
to be in a room with this company of artists, not only
talking about injustice, power, and protest but dancing
about them. Figuring out what it felt like not only to
topple a dictator but also to be a sheep without a flock,
a mare without a foal, a horse in the harness, a hen
standing up to a hound. To put human faces to these
beloved animal characters and create an ensemble
drama where every animal has their role in the unfurling
tragedy. We had a place to bring our outrage, our
anger, our heartbreak and our hope.
To have spent this year, writing this play, for this
company has been a tremendous privilege. I hope you
enjoy it, and I hope it makes you angry.

