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THE MERCHANT OF VENICE

Shakespeare's iconic tale of prejudice, 
justice and mercy is set against austerity 
and immigration in Tom Stoppard's 
specially commissioned abridgement, 
exploring the laws of society and how far 
your heritage dictates your destiny.
In modern Venice, where austerity prevails 
for all but those at the top, Portia a wealthy 
heiress is looking for a suitor. Bassanio 
borrows money from Antonio to finance his 
attempt to win her over.

Antonio in turn, takes a loan out from the 
moneylender Shylock. When the contract 
is broken, racial tensions boil over in 
electrifying courtroom scenes, where 
Shakespeare’s most unforgettable outcast 
demands his pound of flesh.

Education Pack to support Key Stage 3,  
4 & 5 students and teachers.

This pack was developed with teachers 
and theatre professionals to support 
schools’ visits to the production.  The pack 
is designed for Drama and English students 
who are studying the play, and includes 
production interviews, textual extracts, 
exploration of theme and character and 
classroom activities to inspire creative and 
analytical responses tied to the curriculum.
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INTRODUCTION FROM PAUL ROSEBY

NYT empowers the most talented in the 
most unique and challenging way. We 
reach out to those with no life-line, no 
confidence, and no hope. We also reach 
out to those who believe they are sitting 
comfortably in a world of opportunity 
but encourage them to go beyond their 
perceived comfort zone. 

The magnetic result is a creative 
powerhouse which celebrates the nation’s 
diversity and ever evolving cultural heritage 
with some of the most relevant work on 
offer for young people today. We create 
a company of young voices that mixes 
the demographic of privilege and poverty, 
with the character of vulnerability and 
verve, and in doing so we all learn the best 
lessons from the best of each other. 

Two of our West End Season productions 
each year are chosen from the School 
curriculum to inspire those studying the 
plays in a way no other company of 
actors could. Our NYT REP season captures 
students’ imagination, with a cast trained 
to professional standard but young enough 
to keep their attention, and award-winning 
playwrights and directors to produce great 
theatre in the heart of the West End. 

For our 2O13 limited run (Sept-November) 
over 65OO students were in attendance 
with many shows sold-out in advance 
of the run. For our 2O14 limited run over 
1O,OOO students were in attendance and 
we hope this to will continue to grow. 

With schools discounts, free education 
packs and Q&As as part of our exclusive 
school package, the National Youth Theatre 
REP Season is catered to support busy 
teachers with a limited budget. 

Not only have we received critical acclaim,  
our feedback from students and teachers 
has been excellent [see quotes below and 
to the right]. We are increasingly aware of 
the extraordinary value of peer-to-peer 
learning. 

As we approach our 6Oth year as the 
world’s first youth theatre company 
we hope to continue and expand our 
partnership with schools across the UK  
with our REP season, free careers events 
and our auditions. 

‘NYT productions are particularly good 
for our students as they are performed by 
young people with a professionalism which 
makes it both relatable and aspirational 
for the learners.  Following visits to the 
performances students have embraced 
Shakespeare which has impacted 
positively on their own studies in this area. 
Travelling to London, visiting professional 
venues and being able to access the 
performers via a Q & A is enriching and 
offers the potential for wider progression 
choices and opportunities.’  
Education Section Leader in Performing 
and Production Arts

‘I could happily have sat through a piece 
twice this length and so, it transpired, 
could the school students watching enrapt 
alongside me.’ 
Evening Standard on Prince 
of Denmark

‘One of the best productions of Romeo 
and Juliet I have ever seen.’ 
The Stage

‘It didn’t feel like a Shakespeare play 
because it was so easy to follow and I 
enjoyed it.’ 
Student who attended Romeo  
and Juliet 

‘My students loved the show – and what 
great value. I’ve already started using the 
education resource pack to prepare them 
for exam time.’ 
Teacher who attended Romeo 
and Juliet 

‘As a school governor, someone who works 
in youth engagement, and someone who 
is passionate about providing opportunities 
for young people to find their voice and 
for creative ways to working out what they 
are good at, I think that the National Youth 
Theatre is a wonderful organisation, which 
just does this.‘ 
School Governor at Stoke Newington. 



INTRODUCTION

The National Youth Theatre
The National Youth Theatre of Great 
Britain (NYT) is a world-leading youth arts 
organisation. We were established in 1956 
as the first youth theatre in the world and 
have performed critically acclaimed 
productions over the past 59 years.

Our training is unique because we believe 
that the best place for young performers to 
learn is on stage in front of an audience.

We showcase young talent on West End 
stages, in stadiums worldwide and at 
iconic sites both at home and abroad. We 
commission brave and relevant new writing 
and reinterpret classic stories for our time. 
We are as ambitious as the young people 
we serve. 

Our world renowned alumni include: Dame 
Helen Mirren, Daniel Craig, Colin Firth, 
Rosamund Pike, Daniel Day-Lewis, Orlando 
Bloom, Catherine Tate, Sir Ben Kingsley, 
Ashley Jensen, Sir Derek Jacobi, Timothy 
Dalton, David Walliams, Matt Lucas, Hugh 
Bonneville, Matt Smith and many more.



The National Youth Theatre Rep Company 
The NYT Rep Company was launched 
in 2O12 in response to the rise in tuition 
fees to offer an affordable alternative 
to expensive formal training. It offers 16 
of Britain’s most talented young actors 
nine months of free talent development 
with NYT and other leading professionals 
and organisations including the National 
Theatre, The Royal Shakespeare Company 
and the BBC.

Each REP member is also mentored by an 
industry professional. The REP culminates 
in a 1O-week West End boot-camp-style 
residency at the Ambassadors Theatre 
thanks to an innovative commercial 
partnership.

Each REP member plays three roles in three 
different productions over 49 performances 
and last year over 2OO acting agents 
and casting directors attended. All of the 
company were signed by leading talent 
agents and the majority are currently 
working professionally in TV, Film and 
Theatre.

Many individuals from the 2O14 West End 
Rep cast gone to appear in an impressive 
range of theatre, TV and film. Fabian 
McCallum was cast in a major role in NBC 
comedy-drama You, Me, and the End of 
the World starring Rob Lowe, Jenna Fischer 
and Patterson Joseph. Stuart Wilde recently 
appeared in the West End production of 
Shakespeare in Love, whilst Grace Chilton is 
currently appearing in Pride and Prejudice 
at the Crucible Theatre. 1OO% of the 2O13 
cast have now gone into professional work. 



THE MERCHANT OF VENICE SYNOPSIS
The play begins in a busy marketplace in 
Venice. Bassanio asks his friend Antonio, 
a merchant, for a loan so that he can 
travel to Belmont to woo Portia, a wealthy 
heiress. Antonio can’t afford the loan as 
he has a number of ships still at sea, but 
is guaranteed money on their return. He 
suggests Bassanio secures the money 
from Shylock, a moneylender, with Antonio 
acting as the guarantor for the loan. When 
they ask for the loan, Shylock asks for a 
pound of Antonio’s flesh if he should forfeit 
the loan. Antonio, sure of his ships’ return, 
agrees. Jessica, Shylock’s daughter, is in 
love with Lorenzo – a Christian man. Due to 
her father’s religious beliefs, she keeps her 
love a secret from him.

Meanwhile in Belmont, men are arriving to 
try to win Portia as a wife. Before he died, 
Portia’s father set up a challenge to decide 
who would win his daughter’s hand in 
marriage – by reading a riddle attached to 
each of 3 caskets, and choosing correctly 
the casket which contains her picture. No 
man has yet succeeded, but she is excited 
to learn Bassanio is on his way to try his luck, 
as she wants to marry him.

Bassanio correctly selects the casket 
and thereby wins Portia as his wife. His 
servant Gratiano falls in love with Portia’s 
maidservant Nerissa, and both couples 
seal their love by the gift of a ring to each 
husband, who swear to never lose the rings.

Jessica steals money and jewels from her 
father and runs away to marry Lorenzo. 
While Shylock is lamenting the loss of his 
daughter, he learns Antonio’s ships have 
foundered, and Antonio will have to forfeit 
on the loan and pay the penalty of a 
pound of flesh.

Devastated on behalf of his friend, Bassanio 
and Gratiano leave their wives to speed 
towards Antonio, who is on trial with Shylock 
demanding his bond of a pound of flesh. 
Unbeknownst to their husbands, Portia and 
Nerissa arrive at the court dressed as a 
doctor and his manservant. They speak 
at the trial and ask for Shylock’s mercy. He 
refuses. Portia, shrouded in her disguise, 
decrees that if he shows no mercy, he 
shall have his bond of a pound of flesh. 
However, if he spills even a drop of blood 
from Antonio the bond is forfeit. He must 
also cut exactly one pound – a piece more 
or less would also mean the bond is forfeit.

Shylock realises he is beaten, and asks 
instead for his money.But Portia refuses it, 
as he refused it before. She declares that 
Shylock is now in breach of his own terms, 
and must therefore give the court and 
Antonio all his wealth, to be passed to his 
daughter on Shylock’s death.

As they leave the court, Bassanio, Antonio 
and Gratiano thank the doctor and his 
servant profusely. Portia and Nerissa ask for 
their rings as a token of their appreciation, 
and Bassanio and Gratiano unwillingly give 
them over. When they return to Portia and 
Nerissa, unaware of their deception, they 
beg forgiveness for the loss of the rings. 
The lovers finally discover the truth, and for 
them, all ends happily. 



MAIN CHARACTERS

Bassanio
Bassanio is a cocky character who chases 
the good life. He is in debt at the beginning 
of the play, and tries to borrow money so 
he can woo the wealthy and beautiful 
Portia. He allows his friend, Antonio, to 
take on the forfeiture of a loan on his 
behalf – a pound of his own flesh which 
would amount to death, essentially. He 
successfully chooses the correct casket 
which means he is chosen to marry Portia.

Antonio
Though Antonio is the eponymous 
‘merchant’ of the title, he features  
relatively little in the play. He is Bassanio’s 
best friend, and loves him dearly.  
A successful merchant, he acts as the 
guarantor for Bassanio’s loan from Shylock. 
When his ships founder, he graciously 
accepts his punishment – which amounts 
to death – on his friend’s behalf.

Shylock
A complex and contradictory character, 
Shylock is at once villain and victim of the 
play. A wealthy Jew, who is known for his 
cruel and miserly ways, and demands 
Antonio repays his debt with his flesh rather 
than the money which is offered to him. Yet 
Shylock himself is victim of cruelty, rudeness 
and abuse on account of his faith, against 
which he seeks his revenge.

Jessica
Shylock’s daughter, Jessica is both wronged 
by and wrongful towards her father as 
she betrays and leaves him for her lover, 
Lorenzo, a Christian. When she does so, 
she takes with her many valuable jewels 
and also money from Shylock himself, 
without remorse. But we also hear that 
she has been cruelly treated by Shylock, 
who seems as upset about the loss of the 
money as his daughter.

Portia
Clever, wealthy, beautiful, Portia is 
the heroine of the play. Her father 
posthumously set a task to select her 
husband: to answer a riddle on one of 
three caskets and if the suitor chooses 
correctly, they will win her as a wife. Portia 
manages to influence Bassanio to choose 
the correct casket, and so becomes his 
wife. In hearing about the difficulties that 
Bassanio and Antonio encounter with 
Shylock, she disguises herself and enters 
the courtroom and through clever and 
quick-witted strategising, tricks Shylock into 
forfeiting both his bond, and all his wealth. 



MAIN THEMES

Deception & Disguise
Famously, Portia and her servant Narissa 
disguise themselves as men to enter the 
court and argue for Antonio. Jessica also 
dresses as a man to escape from Shylock’s 
house to see Lorenzo. While Shakespeare 
frequently uses this device in his comedies 
(women dress as men in Twelfth Night, As 
You Like It) here we see Portia transformed 
from a trophy woman, caught up wholly in 
the ritualistic and patriarchal courting ritual 
her father has defined for her, into judge 
and juror outwitting the whole court of 
Venice. By dressing as a man she has the 
opportunity to prove herself and her worth, 
which was previously defined for her by her 
father, and the caskets. 

Question
Which other characters dress to impress? 

Mercy & Revenge
Antonio, Portia, Shylock and Jessica all 
have opportunities to show mercy and 
kindness to another character. And yet 
many are spurred on not by common 
human kindness, but by revenge, loyalty 
and prejudice. Portia’s famous speech 
“The quality of mercy is not strain’d” gives 
Shylock a famous opportunity to show 
mercy, which he rebuffs, only to find that 
he needs to beg for mercy himself a few 
moments later; mercy which is not granted.

Question 
How does Antonio show mercy at the end?

Prejudice 
Seen most clearly in Shakespeare’s 
depiction of the character of Shylock, 
who is villainised, bullied and victimised 
because he is a Jew. And Shylock in turn 
hates the Christian characters, including 
Lorenzo who runs away with his daughter. 
Shylock’s speech “Hath not a Jew eyes..” 
seems to be an argument against the 
prejudice, for the essential humanity in 
the face of any religion. Yet at the end 
of the speech he says instead he will 
seek revenge like a Christian: he too is 
influenced by prejudice.
At the end of the play, Portia punishes 
Shylock by denying his religion and forcing 
him to convert to be a Christian. 

Question
If Shakespeare were writing today do you 
think he would have cast Shylock as a Jew 
in this way? How might you position these 
characters if you were to rewrite the play 
now?

Nature Of Love And Loyalty
The Merchant of Venice shows us different 
types of love and loyalty. We meet Bassanio 
whose love for Portia sounds genuine, yet 
he wants to dress up to impress her and 
wins her hand in marriage by correctly 
answering a riddle. Bassanio’s best friend 
Antonio so loves him that he agrees to 
forfeit his life in order to pay his bond. 
Meanwhile Portia’s loyalty to her father 
means that she endures the experience of 
choosing the caskets, while we see Jessica 
leave and betray her father in order to 
run away with Lorenzo, who she wishes to 
marry. These complex relationships show us 
many different facets of love and loyalty, 
but few to which we might aspire!

Question
Which relationship in the play do you think 
is the most healthy and respectful and 
why? (You might choose a friendship, family 
bond or couple.)



CLASSROOM ACTIVITIES

ANALYSIS OF THE PRODUCTION

ACTIVITY 1: WRITING A NARRATIVE SYNOPSIS
As a class, discuss the production. Note 
down key moments from the story. Think 
about important plot moments and how 
they drive the story forwards. 

Now, working individually, students should 
write up the synopsis as a piece of prose.

Extension Exercise: 
As the plot follows well-known personalities 
within the society of Belmont and the Rialto, 
students should now act as journalists, 
writing up the story as a newspaper article, 
and if they choose, creating a drama-
based news report, with journalists and 
reporters on the scene interviewing some of 
the key characters.

ACTIVITY 2: WRITING A REVIEW
As a class, discuss their experience of 
the production. You may want to use 
the following questions to shape your 
discussion: 

Did they like or dislike the play? Why? 
How did the set and costume design help 
to tell the story? Was this effective?
How was music used in the production?
How did the setting in modern Europe 
affect the meaning of the play? Did you 
find this effective?

Following the discussion, students should 
write their review of The Merchant of Venice 
and give a 1 – 5 star rating. It may be 
useful to share some online or newspaper 
reviews of other productions to help 
students structure their reviews – each 
review should include both exposition of the 
play itself, key creative team members and 
their personal opinion.

ACTIVITY 3: CENTRAL THEMES
Take a poll of the class, asking What is the 
play about? Students should answer by 
putting their hands up when they agree:

Love, Religion, Justice, Relationships, 
Bullying, Mercy

Now ask the following questions:

– Why did the students make that choice?  
– Do they agree or disagree with each  
 other?
– Are there any other words which could  
 describe the play? 
– What do you think is the central   
 message of the play?

Students should create their own moral 
tagline for the play.



CHARACTER ANALYSIS

ACTIVITY 1: OPPOSITE CHARACTERISTICS 
Choose 1 of the following characters – 
Shylock, Portia, Bassanio, Jessica

Each of these characters has opposite 
sides to them in the play. Take a piece 
of paper per character and draw a line 
down the middle. Under the following 
headings, write a list of qualities which are 
in opposition to each other on each side 
of the paper. Back this analysis up with 
evidence from the play:

Independent, Merciful, Vengeful, Clever, 
Vain, Wealthy, Loving, Honest.

ACTIVITY 2: CHARACTER PROFILES
Use these sheets to write a detailed 
evaluation of each character, 
remembering to support your statements 
with evidence from the text.

TEXTUAL ANALYSIS

Read the following extract from Stoppard’s 
abridgment of Shakespeare’s text:

SHYLOCK: He hath disgrac’d me, laugh’d 
at my losses, scorned my nation, and 
what’s his reason? I am a Jew. Hath not a 
Jew eyes? Hath not a Jew hands, organs, 
senses, affections, passions? Fed with the 
same food, hurt with the same weapons, 
subject to the same diseases, healed by 
the same means, warmed and cooled by 
the same winter and summer as a Christian 
is? – if you prick us do we not bleed? if you 
tickle us do we not laugh? and if you wrong 
us shall we not revenge? – if we are like you 
in the rest, we will resemble you in that.

ACTIVITY 1: COMPREHENSION
Answer the following questions:
– What is the effect of Shakespeare’s   
 repetition in this passage?
– Why does Shylock use natural imagery  
 in this speech?
– How does Shylock justify his decision to  
 take the bond?
– What are Shylock’s feelings towards   
 Antonio? Do you think this viewpoint is  
 justified?
– Who do you think Shylock is directing this  
 speech towards?

ACTIVITY 2: PLAYING THE SCENE
This speech is a retort from Shylock on his 
persecution because he is a Jew. There are 
many ways that this speech, and Shylock’s 
character, can be interpreted in this 
moment, and these interpretations would 
affect how the scene is played out.

Read the full scene (Extract 1 at the end  
of this pack.)

Stage the full scene from which this speech 
is taken with 3 students in role as Shylock, 
Salerio and Solanio, and the rest of the 
class as the audience. Think about who 
has the highest STATUS in the scene, and 
therefore what staging choices could be 
made.

Students playing Shylock should try saying 
the speech in each of these three different 
ways and see how it brings out different 
interpretations. Try saying the speech as if 
Shylock is:
– bullied, a victim
– overwhelmed with emotions because  
 his daughter has run away
– angry and vengeful

Shylock uses a lot of questions in this 
speech. Who is he directing them to – 
himself, the audience, Salerio or Solanio? 
Deliver the speech as if Shylock is:
– asking questions of himself
– asking questions to the audience (as a  
 soliloquy)
– asking questions to Salerio and Solanio

What difference do these interpretations 
make to our understanding of the text, and 
of our sympathy for Shylock’s character?

Students in the audience should make a 
note of where they think each interpretation 
works best, and ask the audience to 
redirect the scene using a combination  
of these approaches.

THEME: FATHERS & DAUGHTERS

Merchant of Venice shows us two interesting 
relationships between a father and his 
daughter in the play. Even though Portia’s 
father has died, he still has a hold over his 
daughter. What do these scenes tell us 
about Jessica and Portia?

ACTIVITY 1: TEXTUAL ANALYSIS
Read Extracts 1 & 2 at the end of this pack.

Write an analysis comparing and 
contrasting these relationships.
It may be useful to use the following 
questions as a guide:
– What do these scenes tell us about   
 Jessica and Portia?
– What can we infer about their treatment  
 at home?
– In what ways do you feel the   
 relationships are similar? 
– In what way are they different? 

ACTIVITY 2: LETTER WRITING
Imagine that you are Jessica or Portia. 
What would you really like to say to your 
father? Write a letter to him persuading him 
to let you choose your own husband.

ACTIVITY 3: THE WIDER WORLD
Are there any cultures in the world where 
the same patriarchy exists? Research and 
create a presentation about this topic.



THE CASKET SCENE

ACTIVITY 1: THE GAME SHOW
In groups, pupils should devise a game 
of chance with a riddle or a clue or a task 
assigned to each of 3 boxes. One box 
brings you a prize, and 2 boxes bring you 
a forfeit. They can be as playful as they 
want on this task! Play the games with each 
other in front of the class.

You may want to extend this exercise into 
the creation of a ‘game show’ scene. 

Now, raise the stakes. Using your own 3 
boxes, give the pupils a real incentive for 
opening the correct box. This could be a 
better prize, or some time out of class, or  
a forfeit of extra homework! 

Does this change how the game is played? 

Activity 2: Becoming Portia
As a class, discuss the game that Portia 
must play with potential husbands.

How do you think she would feel with so little 
control over who her husband is?

Why do you think her father chose this 
means of selection of her suitor after he 
died?

Imagine you are Portia before the Prince  
of Morocco arrives to try his luck opening 
the boxes. You don’t want to marry him 
– how do you feel about his arrival? Write 
a piece from Portia’s perspective which 
explores these feelings.

THE TRIAL SCENE

ACTIVITY 1: STATUS GAME
Play out the trial scene as it is written in 
Stoppard’s abridgment (Extract 4 at the 
end of this pack.) Get three volunteers to 
play the scene. Have flashcards ready 
numbered 1, 2, 3, 4, 5. 1 is the highest 
status card, and 5 is the lowest.

At any moment in the action, a member of 
the audience shouts freeze, and gives out 
the cards to the characters in the order  
that they think the status is held. 

Discuss each choice as a class before 
restarting the action. If someone feels a 
status changes, then they shout freeze 
and repeat the exercise with their choices, 
discussing and justifying each decision.

How does a character gain status in the 
scene? How could this be heightened 
in the staging of the scene? Think about 
where is a powerful position on the stage 
and what might help to tell this story 
vocally.

ACTIVITY 2: ANALYSIS OF SHYLOCK
1) As they are reading, students should 
mark on a sheet every time that Shylock 
has the opportunity to change his mind on 
the bond. How many times in the scene is 
he given an opportunity to change?

2) Now, read the scene again and mark 
every time that you feel Shylock is rudely or 
cruelly treated. How many times does this 
happen?

3) By this point in the play, many important 
events have happened in Shylock’s life. List 
them together as a class.

Now as a class answer the following 
questions:
What do you think Portia is trying to achieve 
with this speech?
When do you think she is talking to the 
court, and when is she talking directly to 
Shylock?
Do you think Shylock could be convinced 
by this speech? Why?
What is the effect of Portia using language 
about Heaven and God?

Write a detailed piece of analysis  
about this speech.

4) Now write an analysis of Shylock’s 
behaviour and decisions in this scene.  
Do you think he was justified in demanding 
his bond? Do you think his punishment is 
fair? Be sure to weigh up both sides of the 
argument in your answer.

5) Now imagine what happens to Shylock 
after the courtroom scene and after the 
end of the play. Pupils can either write the 
story as a piece of prose or create a scene 
to perform in front of the class.

ACTIVITY 3: TEXTUAL ANALYSIS
Read Portia’s speech:

The quality of mercy is not strain’d,
It droppeth as the gentle rain from heaven
Upon the place beneath: it is twice blest,
It blesseth him that gives, & him that takes, 
‘Tis mightiest in the mightiest, it becomes 
The throned monarch better than his crown. 
His sceptre shows the force of temporal power, 
The attribute to awe and majesty, 
Wherein doth sit the dread and fear of kings: 
But mercy is above this sceptred sway,  
It is enthroned in the hearts of kings, 
It is an attribute to God himself;
And earthly power doth then show likest God’s 
When mercy seasons justice: therefore Jew, 
Though justice be thy plea, consider this, 
That in the course of justice, none of us 
Should see salvation: we do pray for mercy, 
And that same prayer, doth teach us all  
to render 
The deeds of mercy. I have spoke thus much 
To mitigate the justice of thy plea, 
Which if thou follow, this strict court of Venice 
Must needs give sentence ‘gainst the  
merchant there.



INTERVIEW WITH ANNA NILAND,  
DIRECTOR OF THE MERCHANT OF VENICE

In your words, what is The Merchant of 
Venice about?
Justice and mercy, prejudice, religion and 
faith, morality, love and forgiveness. It’s 
about trading and early capitalism and the 
laws of a society. What attracted me to the 
play is how relevant it still is in terms of our 
own society. How prejudice is still huge and 
also how money can try and dictate our 
destiny. 

Where have you decided to set this 
production?
I want to explore a modern European 
setting in light of recent events in Paris and 
Copenhagen and across Europe, where 
there have been examples of anti-Semetic 
behaviour. But I also want to keep a feeling 
of the past and hope to find a sense of old 
Venice in the set designs.

The play deals with some difficult  
themes, how did you approach this  
in the rehearsal room?
I split the cast into four groups and they 
have been researching topics such as 
Christianity, Judaism, modern Europe, 
and historic Venice. The cast’s research 
will inform how we tell the story and where 
we focus the attention. The rehearsal 
is an open process and the text will be 
dissected first drawing out the themes and 
relationships and then fitting it together in 
our own way. 

Shakespeare’s language can be 
challenging, is this something that you 
tackle with the cast?
Shakespeare is meant to be spoken rather 
than read. We have had sessions on 
exploring the language, the taste of the 
words in the mouth and on the tongue. 
Shakespeare is an amazing writer and 
often the clues are there in the text, in the 
repetition and musicality of the verse. 

How did you become a director?
I became a director after training as an 
actor and being an actor for 15 years. I 
realised that I wanted to be in the rehearsal 
room far more than being on stage 
performing. I wanted to make work with 
writers and actors and create devised work. 
I haven’t formally trained as a director and 
still think I’m going to get found out for 
being a fraud but I love it! 

How do you work with the rest of the 
creative teams on a production?
I work closely with a designer to find the 
style and texture of the piece, which is 
important to me as I am very visual in my 
approach. I also work with a movement 
director as often my work has a sense of 
theatricality and I find by working physically 
with an actor you can unlock huge 
potential. Music is also important and I like 
to explore the sound of the piece with a 
composer. 

What is your advice for anyone who  
wants to be a theatre director? 
If you enjoy telling stories and working 
with actors there are great courses and 
opportunities now to explore this role. 
Many theatres offer internships which are 
paid. There are great courses at Birkbeck 
and other universities but often it’s just as 
good to get a group of people together 
and play. There are so many roles in 
the creative industries – it is a wonderful 
community to be apart of. 



EXTRACT FROM INTERVIEW WITH  
TOM STOPPARD ON HIS ABRIDGEMENT  
OF THE MERCHANT OF VENICE

On Abridging The Text
The request was to abridge Shakespeare, 
not to adapt him or modernise him or 
modify him, so it never even crossed my 
mind to add a word of my own. You start 
with a two and half hour Merchant of 
Venice and you turn it into a one and half 
hour Merchant of Venice and then you turn 
it into a 6O minute Merchant of Venice 
and little by little you see that that section 
there, which was absolutely essential and 
uncuttable can go, because it’s supported 
over here. 

On Shakespeare
Shakespeare is not a genius because he 
can write better than anybody else. He’s 
not a genius because of these amazing 
flights of language and organisation of 
words and images. All that is there and it 
matters, but the genius in the play is how 
all that is applied to a recognisable human 
behaviour. Great heights, great sideways 
steps, dark patches, brilliant sunlight, it’s 
the works. The plays are just crammed 
full of small observations which remind us 
that however much language might have 
changed since his day the core of what it is 
to be you has not changed. 

On The Merchant Of Venice
The whole world is an interesting world in 
The Merchant of Venice because it’s like 
a sort of strange combination of a courtly 
renaissance world of love and gallantry 
and beauty and chivalry in Belmont and 
this hive of business and money-making 
in Rialto. Half the play is about this need 
for money, of gambling, investing and 
the life of the city. There’s a culture of 
masks and music and getting drunk and 
rushing around Venice which you might 
relate to that young city of London culture: 
people who aspire to the Porsche and the 
converted loft, you sense that that’s where 
they fit into the society. None of it seems 
foreign or strange or out of time to me. 

On The Characters
Inevitably Shylock will remain in ones 
memory of any performance or film of 
The Merchant of Venice because he is the 
most complex, largest character and there 
is a sort of riveting ambiguity of whether 
he’s the villain or the victim. Shakespeare 
was rather rare in that he did see Shylock 
in three dimensions and some of the most 
memorable writing in the play consists 
of Shylock’s attack on the Antonios and 
Bassanios of the world. Jessica, who is 
Shylock’s daughter must be much more, 
even more torn from what you might 
gather, from what you might pick up from 
the play. Shylock’s anger and grief when 
she elopes are completely mixed up 
together. You don’t completely understand 
how much of it is fury and how much of it is 
utter devastated grief. 

There’s also the garment rending 
humiliation, the grief of self-exposure as 
well as the grief of loss and betrayal, and 
somewhere in there is a father’s love. 
Portia is everybody’s favourite, or one of 
the favourites from the cannon. She’s a 
proactive character, she’s not demure 
heroin. She’s a favourite also because [she 
is] the young woman, who comes through 
and saves the situation: the young  
woman who triumphs. 



INTERVIEW WITH ALAN KINGSLEY-DOBSON, 
PRODUCTION MANAGER, NYT REP SEASON 
2O15
Back in July, we asked Wuthering Heights 
Production Manager Alan Kingsley-Dobson 
(founder of KD Productions) to talk to us 
about his role and what a Production 
Manager entails:

In a nutshell, what does a production 
manager do?
The production manager’s job is simply 
to organise the practical and technical 
elements to make a show happen: 
everything from getting sets built and 
arranging transport, to lighting and 
sound installation and recruitment of 
the production crew.  I act as the buffer 
between the creatives and the producer 
to control the budget and to determine 
what is possible within the parameters of 
the production. I don’t usually have much 
creative input but I often work with directors 
and designers to make the ideas work in 
reality.

What is the Production Manager’s role  
like before and after the show opens?
Usually before a show opens it’s bedlam, 
however if the job has been done well the 
production manager shouldn’t need to 
be too involved once the show is up and 
running.

Can you describe to us what happens 
during the technical rehearsals in the 
theatre?
Tech rehearsals are usually the time when 
the production manager needs to be on 
hand, particularly if there are technical 
aspects of the show which require tweaking 
or working out for the first time. The show 
will be ‘staggering through’ lighting, LX 
and stage cues often for the first time. This 
period can be fairly stressful as it’s the time 
when everything on stage needs to work. 
Generally it’s the production manager who 
gets the finger when they don’t!

What do you have to be aware of when 
you are planning for a rep season that 
might be different from an individual 
show?
It isn’t really much different to any other 
theatre show: the shows are in a single 
venue and the same people are running 
each show. The issues are that there is a lot 
more work to do in terms of changeovers.  
We are storing three shows in a limited 
space and need to make sure we have the 
space to keep everything that’s needed 
for each show, and of course we need to 
remember what’s required for each show 
every time we changeover!

How did you become a production 
manager?
I started out at 18 as just a crew member 
with an agency before forming my 
own crew business at 23 in 2OO7. The 
production management aspect of what 
we do just developed over time as we 
became more and more involved in the 
production of the shows we would work 
on. This is the kind of job that really needs 
experience from the ground up so that you 
know what to do, where to get things from 
and who to call when you need something. 
The more you know about how to make 
things happen, the easier planning the job 
becomes, but there’s always a lot to do.

What advice would you give someone 
who wants to find out more or become  
a production manager?
This is the kind of job where people want to 
know where you’ve been and what you’ve 
done. It’s not the kind of job you’re likely to 
get a formal interview (although that can 
happen). The top production managers 
normally started at the bottom as stage 
crew, carpenters or stage managers 
and someone realised they had a knack 
for getting to grips with making a show 
happen and went from there. NYT is a 
good avenue for that as you can get to 
know how a show works straight away. The 
production managers who look after the 
big productions get paid very well indeed 
so I’d say go for it!

What qualities do you need to be  
a production manager?
Most production managers have various 
shows happening at the same time so 
organising yourself and your time is key. Be 
prepared to work all hours too, there’s no 
9–5 in the entertainment business! Having 
good people skills to motivate teams to get 
things done, and to appease people when 
things go wrong is a very important quality 
too I would say.



When did you first want to be a theatre 
designer and how did you get into it?
I did Graphic Design as my degree and 
worked in publishing for a couple of years, 
where the combining of text and image 
was key. At the same time I started making 
giant scaled props and painting murals for 
people’s houses and loved creating in a 
‘real’ scale, so I decided to quit the Mac 
working life and go to Motley College to do 
a post graduate course in theatre design. 
This was a brilliant intense year taught by 
the amazing designer, Alison Chitty, and all 
her superb theatre contacts. It was the first 
I really knew of how theatre design worked 
and the variety the job entails. From there 
I contacted theatres such as Hampstead 
Theatre to design their education shows, 
designed new plays in Fringe venues in 
London and assisted designers like Es Devlin 
and Chloe Lamford as much as I could.

What’s your favourite part of the job?
I love those first meetings with the director 
to discover where we match up. Another 
special moment is when the design is 
realised from a 1:25 model you’ve been 
working on for months in the studio to being 
executed 1:1 scale.  I find this is amazingly 
satisfying. I love working as a team and 
always excited to see how the production 
team take the design in ways I didn’t 
expect or realise were possible.
 

Where do you find the inspiration for  
your designs? 
From my studio desk window I can spy 
on all walks of life spilling out from the 
local market and high street – perfect for 
costume and character observations. 
Also Aesthetica and Gup magazines 
publish inspiring visual culture and unique 
photography stories.
 
Is it hard working on a REP season like 
this, designing 3 shows at once?
It’s important to be as organised and 
disciplined as possible to be able to meet 
the three directors enough and working out 
what needs to take priority – splitting my 
time between being in the rehearsals to 
see how a show is shaping up and getting 
on with designing the other later shows. 
Working with three different directors for the 
first time is really exciting but also another 
reason to be organised and remember to 
ask the important questions to inform the 
design as everyone has different ways of 
working. My training at Motley has been 
invaluable in giving me the confidence to 
work in a similar way on every project from 
start to finish.
 

How does a set design become reality 
from a design on the page, and how 
involved are you in that process?
The production manager is key to getting 
the design to how you imagined it to be. 
There is a provisional ‘white card’ design 
meeting to check what you want is possible 
and within budget, and then changes 
might be made before the final design is 
handed in.  It always pays to give lots of 
references to the stage managers, prop 
makers and wardrobe team and then 
double check everything that’s bought 
or made, as once you get closer to the 
technical rehearsals you have much less 
time to look at this detail.
 

Is it different working on a new play like 
Consensual vs something so established 
as The Merchant of Venice?
I try to approach every project with the 
same openness and I don’t get distracted 
about how shows have been done before. 
The key is to talk to the director as much as 
possible to find a new way into it together.
 
What advice would you give someone 
who wanted to be a theatre designer?  
You need lots of energy and determination! 
It’s so exciting to meet and work with lots 
of different teams of creative people, but 
it means there will always be challenges 
you didn’t expect, so you need to be 
clear what you want and what you can 
do. Contacting designers to ask to assist 
them is a really good way in to the job 
and it’s good to work in as many different 
theatres or sites as possible as it gives you 
confidence to design for lots of types of 
spaces. 

INTERVIEW WITH CECILIA CAREY,  
DESIGNER OF THE NYT REP SEASON 2O15
Back in July, we asked Wuthering Heights 
Theatre Designer Cecila Carey to talk to us 
about her role and what a Theatre Designer 
entails:



FURTHER RESOURCES

The Royal Shakespeare Company
Some brilliant Shakespeare teacher 
resources, available to download here:
http://www.rsc.org.uk/education/online-
resources/shakespeare-teachers-pack.aspx

Shakespeare’s Globe Education 
Playing Shakespeare resources are also 
useful for teachers and students:
http://2014.playingshakespeare.org/
teachers-notes

The Cambridge Shakespeare Guide
Offers a useful introduction to the plays:
http://www.cambridge.org/gb/academic/
subjects/literature/renaissance-and-early-
modern-literature/cambridge-shakespeare-
guide?format=PB

Blogging Shakespeare
A digital resource of articles, blogs and 
exclusive content from writers and leading 
academics:
http://bloggingshakespeare.com/

Playing Shylock
The video is a little dated but this is an 
interesting interview between Patrick Stewart 
& David Suchet as they discuss playing the 
role of Shylock:
https://www.youtube.com/watch?v=FU_
zqBIITDM

Theatre Talk
Academic James Shapiro discusses The 
Merchant of Venice in light of Al Pacino’s 
performance of Shylock on Broadway:
https://www.youtube.com/watch?v=-
oAgzGzVSWk



EXPERIENCE THE THRILL OF  
THE ENTIRE WEST END SEASON 

EMILY BRONTË’S 
WUTHERING HEIGHTS 
IN A NEW ADAPTATION 
BY STEPHANIE STREET 
DIRECTED BY EMILY LIM 
25 SEPTEMBER – 4 DECEMBER
11+ (KS3,4,5) 

Emily Brontë’s classic tale of love, loss 
and revenge is stunningly re-imagined by 
Stephanie Street in a bold new adaptation 
staged by the National Youth Theatre.

When Heathcliff, a mysterious child is 
rescued and brought to Wuthering Heights, 
he develops an inseparable bond to 
Cathy. Their friendship soon develops into 
a passionate and iconic love, which spans 
generations and ends with tragic results.

A beloved classic adapted for today’s 
audiences, not to be missed!

CONSENSUAL
WRITTEN BY EVAN PLACEY
DIRECTED BY PIA FURTADO
18 SEPTEMBER – 2 DECEMBER
14+ (KS4, KS5) 

“Think of Sexual Relationship Education as a 
war zone and you’re the journalist. Give the 
facts, show the photos, but don’t get too 
close unless you want your head blown off.”

As Head of Year 11 Diane is meant 
to be implementing the new ‘Healthy 
Relationships’ curriculum. But then Freddie 
arrives. She hasn’t seen him since that night 
six years earlier when he was fifteen.

She thinks he took advantage of her. He 
thinks she groomed him for months. But 
neither is sure.

The National Youth Theatre presents an 
explosive and thought-provoking piece of 
new writing from Evan Placey (Writers’ Guild 
Award winner) exploring what happens 
when buried secrets catch up with you. 
But when it comes to sex and consent, are 
there really any blurred lines?

BOOK NOW
CONSENSUAL
THE MERCHANT OF VENICE
WUTHERING HEIGHTS

The Ambassadors Theatre
www.theambassadorstheatre.co.uk
O8448 112 334

EXPLORE THE NATIONAL YOUTH THEATRE

The National Youth Theatre auditions 
and interviews  thousands of young 
people aged 14 to 25 every year to join 
it’s exclusive  membership in acting or 
technical theatre. For more information 
and to apply visit www.nyt.org.uk/auditions

The National Youth Theatre also offers a 
range of courses and experiences that 
bring performance and theatre to life for 
young people across the UK. 

Activities include audition masterclasses, 
Shakespeare workshops, and acting for 
screen 

Find out more: 
www.nyt.org.uk/masterclass



PORTIA: By my troth Nerissa, my little body  
is aweary of this great world.

NERISSA: You would be (sweet madam), if 
your miseries were in the same abundance 
as your good fortunes are: and yet for 
aught I see, they are as sick that surfeit with 
too much, as they that starve with nothing. 
It is no mean happiness therefore, to be 
seated in the mean.

PORTIA: Good sentences and well 
pronounced.

NERISSA: They would be better if well 
followed.

PORTIA: This reasoning is not in the fashion 
to choose me a husband, 
– O me the word “choose”! I may neither 
choose who I would, nor refuse who I 
dislike, so is the will of a living daughter 
curb’d by the will of a dead father: is it not 
hard, Nerissa, that I cannot choose me a 
husband, nor refuse none? 
If I live to be as old as Sibylla, I will die as 
chaste as Diana unless I be obtained by 
the manner of my father’s will.

NERISSA: Your father was ever virtuous. 
The lott’ry that he hath devised in these 
three chests of gold, silver, and lead, 
whereof who chooses his meaning chooses 
you, will no doubt never be chosen by any 
rightly, but one who you shall rightly love. 
How like you the young German, the Duke 
of Saxony’s nephew?

PORTIA: Very vildly in the morning when he 
is sober, and most vildly in the afternoon 
when he is drunk. 

NERISSA: If he should offer to choose, and 
choose the right casket, you should refuse 
to perform your father’s will, if you should 
refuse to accept him. 

PORTIA: Therefore I pray thee set a deep 
glass of Rhenish wine on the contrary 
casket, for if the devil be within, and that 
temptation without, I know he will choose 
it. I will do anything Nerissa ere I will be 
married to a sponge.

NERISSA: How say you by the French lord, 
Monsieur le Bon?

PORTIA: God made him, and therefore let 
him pass for a man, – in truth I know it is a 
sin to be a mocker, but he! He will fence 
with his own shadow.

NERISSA: Then is there the County Palatine.

PORTIA: He doth nothing but frown.

NERISSA: (Smiles knowingly.) Do you not 
remember, lady, in your father’s time, a 
Venetian (a scholar and a soldier) that 
came hither in company of the Marquis of 
Montferrat?

PORTIA: (Pretending negligence) 
Yes, yes, it was Bassanio, as I think so 
was he call’d.

NERISSA: True, madam, he of all the men 
that ever my foolish eyes look’d upon, was 
the best deserving a fair lady.

PORTIA: (Confessing, laughing, embracing 
NERISSA) 
I remember him well, and I remember him 
worthy of thy praise. 

(Knocking without)
 
PORTIA: Come, Nerissa: whiles we shut the 
gate upon one wooer, another knocks the 
door.

SCRIPT EXTRACTS
The Merchant of Venice by William 
Shakespeare
Abridged by Tom Stoppard

Extract 1:
(In Portia’s house, three caskets, one each 
of gold, silver and lead, are in pride of 
place. PORTIA is with NERISSA her waiting-
woman. A suitor with his retinue are 
departing)



JESSICA: I am sorry thou wilt leave my 
father so, Our house is hell, and thou (a 
merry devil) Didst rob it of some taste of 
tediousness, – But fare thee well. 
Take this letter to Lorenzo, – do it secretly.
Here is a ducat for thee.
And so farewell: I would not have my  
father
See me in talk with thee.  
 
(LAUNCELOT goes to leave at once.)

LAUNCELOT: Adieu!, most sweet — if a 
Christian do not play the knave and get 
thee, I am much deceived. This making of 
Christians will raise the price of hogs.

JESSICA: Farewell good Launcelot.

(In the background we see LAUNCELOT 
bump into SHYLOCK. They talk in dumbshow 
as JESSICA addresses the audience.)

JESSICA: Alack, what heinous sin is it in me
To be ashamed to be my father’s child!
But thou I am a daughter to his blood
I am not to his manners: O Lorenzo
If thou keep promise I shall end this strife,
Become a Christian and thy loving wife!

(SHYLOCK and LAUNCELOT come forward 
as JESSICA hurries indoors.)

SOLANIO: How now Shylock! what news 
among the merchants?

SHYLOCK: You knew, none so well, none so 
well as you, of my daughter’s flight.

SOLANIO: That’s certain, – I (for my part) 
knew the tailor that made the wings she 
flew withal.

SHYLOCK: My own flesh and blood to rebel.

SALERIO: There is more difference between 
thy flesh and hers, than between jet and 
ivory. But tell us, do you hear whether 
Antonio have had any loss at sea or no?

SHYLOCK: If he has, let him look to his 
bond!

SALERIO: Why I am sure if he forfeit, thou 
wilt not take his flesh, — what’s that good 
for?

SHYLOCK: To bait fish withal — if it will feed 
nothing else, it will feed my revenge. He 
hath disgrac’d me, laugh’d at my losses, 
scorned my nation, and what’s his reason? 

I am a Jew. 

Hath not a Jew eyes? 
Hath not a Jew hands, organs, senses, 
affections, passions? 

Fed with the same food, hurt with the same 
weapons, subject to the same diseases, 
healed by the same means, warmed and 
cooled by the same winter and summer as 
a Christian is?

If you prick us do we not bleed? 
If you tickle us do we not laugh? and if you 
wrong us shall we not revenge? – if we are 
like you in the rest, we will resemble you in 
that.

SCRIPT EXTRACTS
The Merchant of Venice by William 
Shakespeare
Abridged by Tom Stoppard

Extract 2:
(OLD GOBBO takes leave of LAUNCELOT. 
JESSICA comes forward.)

SCRIPT EXTRACTS
The Merchant of Venice by William 
Shakespeare
Abridged by Tom Stoppard

Extract 3:



BASSANIO: (to Shylock) For thy three 
thousand ducats here is six!

SHYLOCK: If every ducat in six thousand 
ducats Were in six parts, and every part a 
ducat, I would not draw them, I would have 
my bond!

DUKE OF VENICE: How shalt thou hope for 
mercy rend’ring none?

SHYLOCK: What judgement shall I dread 
doing no wrong? The pound of flesh which 
I demand of him Is dearly bought, ‘tis mine 
and I will have it: If you deny me, fie upon 
your law! There is no force in the decrees 
of Venice: I stand for judgement, – answer, 
shall I have it?

DUKE OF VENICE: Pray God Bellario (a 
learned doctor, Whom I have sent for to 
determine this) Come here today.
  
(Enter NERISSA, dressed like a lawyer’s clerk.)

DUKE OF VENICE: Came you from Padua 
from Bellario?

NERISSA: From both, my lord. Bellario greets 
your grace.

(She presents a letter. Shylock whets his knife 
against the sole of his shoe.)

BASSANIO: Why dost thou whet thy knife so 
earnestly?

SHYLOCK: To cut the forfeiture from that 
bankrupt there!

GRATIANO: O be thou damn’d, inexecrable 
dog!

SHYLOCK: Till thou canst rail the seal from 
off my bond, Thou but offend’st thy lungs to 
speak so loud: I stand here for law.
DUKE OF VENICE: This letter from Bellario 
doth commend. A young and learned 
doctor to our court:

(PORTIA enters dressed as a lawyer carrying 
law books.)

And here (I take it) is the doctor come.
Give me your hand, —come you from old 
Bellario?

PORTIA: I did my lord.

DUKE OF VENICE: You are welcome, take 
your place. Are you acquainted with the 
difference. That holds this present question 
in the court?

PORTIA: I am informed throughly of the 
cause, – Which is the merchant here? And 
which the Jew?

DUKE OF VENICE: Antonio and old Shylock, 
both stand forth.

PORTIA: Is your name Shylock? 

SHYLOCK: Shylock is my name.

PORTIA: (to Antonio) You stand within his 
danger, do you not?

ANTONIO: Ay, so he says.

PORTIA: Do you confess the bond?

ANTONIO: I do.

PORTIA: Then must the Jew be merciful.

SHYLOCK: On what compulsion must I? tell 
me that.

PORTIA: The quality of mercy is not strain’d,
It droppeth as the gentle rain from heaven
Upon the place beneath: it is twice blest,
It blesseth him that gives, and him that 
takes, ‘Tis mightiest in the mightiest, it 
becomes The throned monarch better 
than his crown.
His sceptre shows the force of temporal 
power, The attribute to awe and majesty,
Wherein doth sit the dread and fear of kings
But mercy is above this sceptred sway,
It is enthroned in the hearts of kings,
It is an attribute to God himself; And earthly 
power doth then show likest God’s When 
mercy seasons justice: therefore Jew, 
Though justice be thy plea, consider this, 
That in the course of justice, none of us 
Should see salvation: we do pray for mercy, 
And that same prayer, doth teach us all to 
render The deeds of mercy. 
I have spoke thus much To mitigate the 
justice of thy plea, Which if thou follow, 
this strict court of Venice Must needs give 
sentence ‘gainst the merchant there.

SHYLOCK: My deeds upon my head! I 
crave the law, The penalty and forfeit of my 
bond.

PORTIA: Is he not able to discharge the 
money?

BASSANIO: Yes, here I tender it for him in the 
court,
Yea, thrice the sum, but it will not suffice.
Wrest once the law to your authority, —
To do a great right, do a little wrong, —
And curb this cruel devil of his will.

PORTIA: It must not be, there is no power in 
Venice
Can alter a decree established:
‘Twill be recorded for a precedent,
And many an error by the same example
Will rush into the state, – it cannot be. 

SHYLOCK: A Daniel come to judgment: yea 
a Daniel!
O wise young judge how I do honour thee!

PORTIA: I pray you let me look upon the 
bond.

SHYLOCK: Here ‘tis most reverend doctor, 
here it is.

(PORTIA reads the bond.)

PORTIA: Shylock there’s thrice thy money 
off’red thee.
 
SHYLOCK: An oath, an oath, I have an oath 
in heaven.

PORTIA: Why, this bond is forfeit,
And lawfully by this the Jew may claim
A pound of flesh, to be by him cut off
Nearest the merchant’s heart: be merciful,
Take thrice thy money, bid me tear the 
bond.

SCRIPT EXTRACTS
The Merchant of Venice by William 
Shakespeare
Abridged by Tom Stoppard

Extract 4:



SCRIPT EXTRACTS
The Merchant of Venice by William 
Shakespeare
Abridged by Tom Stoppard

Extract 4:

SHYLOCK: When it is paid, according to the 
tenour.
It doth appear you are a worthy judge,
You know the law, your exposition
Hath been most sound: I charge you by 
the law,
Whereof you are a well–deserving pillar,
Proceed to judgment: by my soul I swear,
There is no power in the tongue of man
To alter me, — I stay here on my bond.

ANTONIO: Most heartily I do beseech the 
court To give the judgment.

PORTIA: Why then thus it is,—
You must prepare your bosom for his knife.

SHYLOCK: O noble judge! O excellent 
young man!
How much more elder art thou than thy 
looks!

PORTIA: Therefore lay bare your bosom.

(SHYLOCK prepares the scales and 
unsheathes his knife.)
  
SHYLOCK: Ay, his breast,
So says the bond, doth it not noble judge?

“Nearest his heart,” those are the very 
words.

PORTIA: It is so, – are there balance here to 
weigh The flesh?

SHYLOCK: I have them ready.

PORTIA: Have by some surgeon Shylock on 
your charge,

To stop his wounds, lest he do bleed to 
death.

SHYLOCK: Is it so nominated in the bond?

PORTIA: It is not so express’, but what of 
that?
‘Twere good you do so much for charity.

SHYLOCK: I cannot find it, ‘tis not in the 
bond.  

PORTIA: A pound of that same merchant’s 
flesh is thine.  

DUKE OF VENICE: The court awards it, and 
the law doth give it.

SHYLOCK: Most rightful judge!

PORTIA: And you must cut the flesh from off 
his breast.

DUKE OF VENICE: The law allows it, and the 
court awards it.

SHYLOCK: Most learned judge!

(ANTONIO bares his breast and SHYLOCK 
raises his knife.)

PORTIA: Tarry a little, there is something 
else, – This bond doth give thee here no jot 
of blood, The words expressly are “a pound 
of flesh”: Take then thy bond, take thou thy 
pound of flesh,
But in the cutting it, if thou dost shed
One drop of Christian blood, thy lands and 
goods
Are (by the laws of Venice) confiscate

Unto the state of Venice.

(Sensation in court.)

GRATIANO: O upright judge! — Mark Jew, 
— O learned judge!

SHYLOCK: Is that the law?

(PORTIA holds up the open law book.)

PORTIA: Thyself shalt see the act:
For as thou urgest justice, be assur’d
Thou shalt have justice more than thou 
desir ’st.

GRATIANO: O learned judge! — mark Jew, 
a learned judge.

(SHYLOCK puts away his knife.)

SHYLOCK: I take this offer then, — pay the 
bond thrice
And let the Christian go.

BASSANIO: Here is the money.

PORTIA: Soft!
He shall have nothing but the penalty.

GRATIANO: O Jew! an upright judge, a 
learned judge!

PORTIA: Therefore prepare thee to cut off 
the flesh — Shed thou no blood, nor cut 
thou less nor more
But just a pound of flesh: and if the scale 
do turn
But in the estimation of a hair,
Thou diest, and all thy goods are 

confiscate.

GRATIANO: A second Daniel, a Daniel, Jew! 
— Now infidel I have you on the hip.

PORTIA: Why doth the Jew pause? Take the 
forfeiture.

SHYLOCK: Give me my principal, and let 
me go.

BASSANIO: I have it ready for thee, here it is.

PORTIA: He hath refus’d it in the open court,
He shall have merely justice and his bond.

SHYLOCK: Shall I not have barely my 
principal?

PORTIA: Thou shalt have nothing but the 
forfeiture
To be so taken at thy peril, Jew.

SHYLOCK: Why then the devil give him 
good of it: I’ll stay no longer question.

(SHYLOCK gathers himself to leave.)
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Extract 4:

PORTIA: Tarry Jew,
The law hath yet another hold on you.
It is enacted in the laws of Venice,
If it be proved against an alien,
That by direct, or indirect attempts
He seek the life of any citizen,
The party ‘gainst the which he doth contrive
Shall seize one half his goods, the other half
Comes to the privy coffer of the state,
And the offender’s life lies in the mercy
Of the Duke only, ‘gainst all other voice.
In which predicament I say thou stand’st:
For it appears by manifest proceeding
Thou hast contrived against the very life
Of the defendant.

Down therefore, and beg mercy of the 
duke.

DUKE OF VENICE: That thou shalt see the 
difference of our spirit I pardon thee thy 
life before thou ask it: For half thy wealth, 
it is Antonio’s, The other half comes to the 
general state.

SHYLOCK: Nay, take my life and all, pardon 
not that, – You take my house, when you do 
take the prop
That doth sustain my house: you take my 
life When you do take the means whereby 
I live.

PORTIA: What mercy can you render him, 
Antonio?

ANTONIO: So please my lord the duke,  
and all the court,
To quit the fine for one half of his goods.
Two things provided more, that for this 
favour
He presently become a Christian:
The other, that he do record a gift
Unto his son Lorenzo and his daughter
Of all he dies possess’d.

DUKE OF VENICE: He shall do this, or else  
I do recant
The pardon that I late pronounced here.

PORTIA: Art thou contented Jew? what dost 
thou say?

SHYLOCK: I am content.


